
School Name: ARCHER ELEMENTARY

We are committed to the intellectual, social, physical, and emotional development of students.   Through collaboration and a team approach, we 

will provide a child centered, academically challenging, safe environment that values the diversity of our entire Archer community.

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

      

The mission of Archer Elementary school is to create a nurturing and safe environment which facilitates academic excellence where “All Children 

Can Learn”.

Value Statements 

Students learn best when they are actively engaged in the 
teaching-learning process. 

Staff collaboration and team work enhances instructional 
quality and student achievement. 

All Archer staff should be committed to high quality standards, 
expectations and performance in order for our school to 
succeed. 

Children have the right to learn in a safe and secure 
environment. 

Students should be taught, loved, cared for, and supported in 
every way possible. 

Educational activities that are developmentally appropriate 
enhance learning at all levels. 

A partnership between home, school and community is 
essential in providing each student the support needed to be 
successful. 

All children must be valued and respected. 
 

All Archer staff members should be continuous learners. Students benefit from consistent school-wide practices. 

 



Current AYP  Status: Current ABC Status: No Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

Achieved

      We are pleased that we have met AYP goals in reading and math; however, we understand that we must continue to 

focus on the growth of our individual students to meet and exceed ABC targets.   As a result, it has been a top priority to 
develop value, mission, and vision statements that have helped us focus as a team to meet our academic goals. The 
School Improvement Team, Instructional Management Team, PTA board, vertical teams and grade level teams meet 
consistently to revisit our goals.   We are committed to meeting our students’ individual needs through our focus on setting 
and monitoring student understanding of specific objectives.  Archer continues to create an environment that fosters 
ongoing cooperation, support and growth among students, staff and parents.  

   Archer Elementary School is a neighborhood school that serves 398 students with diverse backgrounds, including 1% 
American Indian, 21% Asian, 19% Hispanic, 50% African-American, 4% White, and 5% Multiracial ethnicities.  We are a 
Title 1 school where 81% of students received free or reduced meals. Students pursue their learning goals in 23 
classrooms ranging from Pre Kindergarten to fifth grade.  With 22 countries represented, we are one of the most diverse 
elementary schools in Guilford County.     
      Archer successfully met 16 out of 17 AYP target goals in the 2006-07 school-year, which identified Free and Reduced 
Lunch students in reading as the subgroup that was not proficient.  This resulted in Archer receiving sanctions in the area 
of reading, which included Supplemental Education Services. We received High Growth recognition as a “School of 
Progress” through the NC ABC’s growth formula.   Based on 2007-08 EOG results, we met 17/17 AYP targets and were 
recognized as a school of High Growth. During the 2008-09 school year, we met 17/17 AYP targets, which enabled us to 
exit school improvement!  We continue to be classified as a School of Progress, though we did not meet expected growth 
based on the NC ABC’s growth formula.  



Supporting Data for SMART GOAL: See Goal 1 Data Tab

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010, AES will increase the percentage of LEP students that are proficient in Math by 10% each year from 70.4 to 73.3 based on EOG results. 

Key Strategy:

Develop and implement a plan to that provides additional support for LEP students in math based on quarterly formative data (benchmarks). 

Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

By June 2011, AES will increase the percentage of students that are proficient in Math by 10% each year from 75.2 to 80 based on EOG results.



By June 2011, AES will improve relationships between teachers and students by decreasing negative responses from survey items which reflect building 

successful relationships by 10% as measured by the Teacher Working Conditions Survey, parent and student surveys. 

Overall  SMART Goal: 

Goal 2

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

We will expand the use of clubs to include reflection clubs, rotate students to attend more clubs, and to offer Success at Schools afterschool clubs  

By June 2010, AES will improve relationships between teachers and students by decreasing negative responses from survey items which reflect building 

successful relationships by 10% as measured by Archer teacher, parent and student surveys. 

Supporting Data for SMART GOAL: See Goal 2 Data Tab

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Key Strategy:



Develop and implement a plan to that provides additional support for LEP students in reading based on quarterly formative data (benchmarks). 

Goal 3

By June 2011, AES will increase the percent of students that are proficient in Reading by 10% each year from 49.6 to 60.1 based on EOG results

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Target SMART Goal/Measure:

(Your overall goal will reflect a two to three year long-range goal)

Supporting Data for SMART GOAL: See Goal 3 Data Tab

Key Strategy:

Overall  SMART Goal: 

By June 2010, AES will increase the percentage of LEP students that are proficient in Reading by 10% from 37.0 to 43.3 based on EOG results. 



Goal 1

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 
(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By June 2011, AES will increase the percentage of students that are proficient in Math by 10% each year from 75.2 to 80 based on EOG results.

By June 2010, AES will increase the percentage of LEP students that are proficient in Math by 10% each year from 70.4 to 73.3 based on EOG results. 

Supporting Data for SMART GOAL: See Goal 1 Data Tab

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)



QUARTERLY ACTION PLAN - Goal 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Based on EOG data, The LEP 

subgroup performed at 70.4% 

proficiency, which is less % pts 

than all other subgroups: all 

(4.8 less), AA (5.2 less), FRL 

(4.0 less). 

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The objectives that LEP 

students are not proficient in. K-

2 proficiency data for ESL 

students. 

K- 65% proficient             1st- 

81% proficient                              

2nd-48% proficient                            

3rd gr. - 47.5%/Dis 56.5%                

4th gr. -52.3%/Dis-60.2%             

5th gr.- 48.3%/Dis 58.7%

K-80% proficient; 1st 75% 

proficient; 2nd- 44% proficient 

3rd- 44.7%/Dist. 51.0%; 4th- 

46.9%/Dist. 56.3%; 5th 

52.9%/Dist. 59.2%

K- 81% proficient; 1st- 67% 

proficient; 2nd- 33% proficient; 

3rd- 39.8%/ dis%/47.2%; 4- 

53.5%/ dis 55.2%;5- 48.8; dis 

59.6

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

We met AYP for all subgroups 

(including LEP)  and exited 

school improvement!

skill areas of focus for K-2 

students (need K-2 math 

sheets for this)

individual skills for K-2 (will 

discuss in GL meeting);  LEP 

subgroup information (will add) 

n/a 

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

 3rd-  connect model, num 

word and number     (79.43%)                              

4th- organize data  (72.46%)                                

5th- estimates of rat. numbers 

K- increase 65% to 80% prof. 3rd- 

descr. Points on plane (60.31%); 

4th- str. For mult. and div. #'s 

(66.66%); 5th- Develop and 

analyze strat. for adding and sub. 

#'s (70.70%)

K- equal shares; 1- 

measurement; 2- understanding 

word problems; 3- extending 

missing terms 2/ patterns; 4-

quantitites change 

proportionally; 5-  compare and 

contrast representations of data
4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

3rd- understanding of place 

value (26.20%); 4th- compare 

and order rational numbers 

(29.34%); Estimate measures 

in two systems (32.53%)

1st and 2nd grade drop in 

proficiency; 3rd- permutations 

and combinations of 3 items 

(31.34%); 4th- Strategies for 

mult. and div. #'s; 5th- estimating 

measure of objects (will teach 3rd 

Q)

K- connecting model, number 

and words1- estimation; 2- 

Place value; 3- mass; 4- 

estimating sums and 

differences; 5- parallel and 

perpendicular sides

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

S
tu

d
y

Report the data from the previous 

quarter deployment plan and use the 

data questions below to analyze the 

results.

We need to meet expected 

growth for our LEP subgroup, 

and close the achievement gap 

between LEP and non-LEP 

subgroups.



P
la

n

Identify Key 

Strategy 

(Approach)

Develop and implement a plan 

to that provides additional 

support for LEP students in 

math based on quarterly 

formative data (benchmarks). 

Develop and implement a plan 

to that provides additional 

support for LEP students in 

math based on quarterly 

formative data (benchmarks). 

Develop and implement a plan to 

support weaker strands for LEP 

students through ESL and tutor 

support based on formative 

assessment data (benchmarks) 

Develop and implement a plan 

to support weaker strands for 

LEP students through ESL and 

tutor support based on 

formative assessment data 

(benchmarks)  to prepare for 

EOG testing

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Classroom Teachers, ESL 

teachers, Impact teachers                                                    

Classroom Teachers, ESL 

teachers, Impact teachers                                                    

Classroom Teachers; ESL 

teachers; impact teachers

Classroom Teachers; ESL 

teachers; impact teachers

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Title 1 funds, Weighted Student 

Formula funds

Title 1 funds, Weighted 

Student Formula funds

Title 1 funds, Weighted Student 

Formula funds

Title 1 funds, Weighted Student 

Formula funds

P
la

n Resources Needed 

during the current 

quarter

Time for ESL teachers to 

collaborate with classroom 

teachers, Professional 

development to meet the needs 

of ESL students in math 

Time for ESL teachers to 

collaborate with classroom 

teachers, Professional 

development to meet the 

needs of ESL students in math 

     Time for ESL teachers to 

collaborate with classroom 

teachers; Additional Math 

interventions for RTI tiers 1&2

     Time for ESL teachers to 

collaborate with classroom 

teachers; Additional Math 

interventions for RTI tiers 1&2

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

 Grade level and vertical 

Professional Learning 

Communities to review student 

work and data and plan for 

student needs

 Grade level and vertical 

Professional Learning 

Communities to review student 

work and data and plan for 

student needs 

 Grade level and vertical 

Professional Learning 

Communities to review student 

work and data and plan for 

student needs 

 Grade level and vertical 

Professional Learning 

Communities to review student 

work and data and plan for 

student needs 

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

PTA Meetings, Connect-Eds, K-

2 Math Night, Parent 

conferences, Parent letters and 

flyers

PTA Meetings, Connect-Eds, 3-

5 EOG night, Parent 

conferences, Parent letters 

and flyers

PTA Meetings, Connect-Eds, 3-5 

EOG night, Parent conferences, 

Parent letters and flyers

PTA Meetings, Connect-Eds, 3-

5 EOG night, Parent 

conferences, Parent letters and 

flyers

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. Student work, Student 

benchmarks and formative 

assessment, analysis of 

resources provided (ESL, 

impact)

A. Student work, Student 

benchmarks and formative 

assessment, analysis of 

resources provided (ESL, 

impact)

A. Student work, Student 

benchmarks and formative 

assessment, analysis of 

resources provided (ESL, impact)

A. Student work, Student 

benchmarks and formative 

assessment, analysis of 

resources provided (ESL, 

impact)

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

A. Student work, Student 

benchmarks and formative 

assessment, analysis of 

resources provided (ESL, 

impact)

A. Student work, Student 

benchmarks and formative 

assessment, analysis of 

resources provided (ESL, 

impact)

A. Student work, Student 

benchmarks and formative 

assessment, analysis of 

resources provided (ESL, impact)

A. Student work, Student 

benchmarks and formative 

assessment, analysis of 

resources provided (ESL, 

impact)

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

A. Student work, Student 

benchmarks and formative 

assessment, analysis of 

resources provided (ESL, 

impact)

A. Student work, Student 

benchmarks and formative 

assessment, analysis of 

resources provided (ESL, 

impact)

A. Student work, Student 

benchmarks and formative 

assessment, analysis of 

resources provided (ESL, impact)

A. Student work, Student 

benchmarks and formative 

assessment, analysis of 

resources provided (ESL, 

impact)

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 ESL staff; P. Brown Master Schedule 08/25/09
#2 ESL staff; grade level teachers; Grade level minutes Weekly through 
#3 ESL staff; classroom teachers Lesson plans; vocabulary Weekly 
#4 Vertical teams Vertical team minutes; student Monthly 
#5 Grade level/ESL teams; P. Brown Grade level minutes; student data 10/31/09

#6 SIT

SIP; Student Data Benchmark 

Analysis 
by 11/15

#7

#8

#9

A
c
t/

P
la

n
S

tu
d

y

ESL teachers will meet with grade levels, impact team and principal to train in formative 

Target Goal Met?

ESL teachers will utilize vocabulary notebooks to reinforce math vocabulary words and 
Math vertical team will develop strategies to meet the needs of K-5 ESL students
Classroom teachers and ESL teachers will review EOQ data to identify student needs

Debriefing on status shared with SIT to analyze results and determine next steps

ESL teachers will be partnered with two specific grade levels to serve students in lieu of 

Quarter 1 Deployment Plan

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon

YESYES YESYESYESYES YES



Steps Person(s) Responsible Measures Completion Date

#1 NC A&T to begin optional staff development focused on the needs of ESL students in math Impact Team; NCA&T staff staff meeting agenda

by January 

2010

#2

ESL staff; grade level teachers; 

impact team; P. Brown Grade level minutes
Weekly through 

9/1

#3 ESL staff; classroom teachers

Lesson plans; vocabulary 

notebooks 

Weekly 

beginning 9/21

#4 Vertical teams

Vertical team minutes; student 

data

Monthly 

beginning 

10/13

#5 Grade level/ESL teams; P. Brown Grade level minutes; student data
10/31/09

#6 SIT

SIP; Student Data Benchmark 

Analysis 
by 11/15

#7

Steps Person(s) Responsible Measures Completion Date

#1

ESL staff; grade level teachers; 

impact team; P. Brown Grade level minutes

Weekly through 

March 26

#2 ESL staff; classroom teachers Lesson plans; vocabulary Weekly through 

#3 impact teachers; ec teacher achievement series data

Weekly through 

March 26

#4 Grade level/ESL teams; P. Brown Grade level minutes; student data

Feb 18th and 

19th

#5 SIT

SIP; Student Data Benchmark 

Analysis 
Apr. 2010 

#6

Steps Person(s) Responsible Measures Completion Date

#1

ESL staff; grade level teachers; 

impact team; P. Brown Grade level minutes

Weekly through 

June 2010

#2 ESL staff; classroom teachers

Lesson plans; vocabulary 

notebooks 

Weekly through 

June 2010

#3 Grade level/ESL teams; P. Brown Grade level minutes; student data
April 14 and 15

#4 SIT

SIP; Student Data Benchmark 

Analysis 
June 18. 2010 

#5

Debriefing on status shared with SIT to analyze results and determine next steps in 

planning for the 2010-11 school year

Classroom teachers and ESL teachers will review EOQ data to identify student needs

ESL teachers will meet with grade levels, impact team and principal to train in formative 

assessment staff development and review student work 

Debriefing on status shared with SIT to analyze results and determine next steps

Quarter 3 Deployment Plan

ESL teachers will utilize vocabulary notebooks to reinforce math vocabulary words and 

Classroom teachers and ESL teachers will review EOQ data to identify student needs

ESL teachers will meet with grade levels, impact team and principal to train in formative 

assessment staff development and review student work 

Quarter 4 Deployment Plan

ESL teachers will utilize vocabulary notebooks to reinforce math vocabulary words and 

concepts

ESL teachers will utilize vocabulary notebooks to reinforce math vocabulary words and 

concepts

Math vertical team will develop strategies to meet the needs of K-5 ESL students

Debriefing on status shared with SIT to analyze results and determine next steps

Purchase of SRA math to work with RTI tier 2 and 3 students

ESL teachers will meet with grade levels, impact team and principal to train in formative 

assessment staff development and review student work 

Quarter 2 Deployment Plan

Classroom teachers and ESL teachers will review EOQ data to identify student needs



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u
a
rt

e
r 

1
  

  

Sub 2010 Cohort Performance in 2009 Goal 2010: 10% Reduction of Level 1&2 

group reading math science composite:rms reading math science composite:rms 

All 49.6 75.2 38.6 56.8 54.6 77.7 44.7 61.1 

AA 50.0 75.8 36.8 56.8 55.0 78.2 43.2 61.1 

AS 47.4 78.9 64.3 63.5 52.6 81.1 67.9 67.1 

H 55.0 75.0 10.0 54.0 59.5 77.5 19.0 58.6 

M 42.9 71.4 40.0 52.6 48.6 74.3 46.0 57.4 

FRL 48.9 74.4 35.8 55.8 54.0 77.0 42.3 60.2 

LEP 37.0 70.4 33.3 47.4 43.3 73.3 40.0 52.7 

SWD 9.5 42.9 10.0 23.1 18.6 48.6 19.0 30.8 



Q
u
a
rt

e
r 

2
  

 

 

Sub 2010 Cohort Performance in 2009 Goal 2010: 10% Reduction of Level 1&2 

group reading math science composite:rms reading math science composite:rms 

All 49.6 75.2 38.6 56.8 54.6 77.7 44.7 61.1 

AA 50.0 75.8 36.8 56.8 55.0 78.2 43.2 61.1 

AS 47.4 78.9 64.3 63.5 52.6 81.1 67.9 67.1 

H 55.0 75.0 10.0 54.0 59.5 77.5 19.0 58.6 

M 42.9 71.4 40.0 52.6 48.6 74.3 46.0 57.4 

FRL 48.9 74.4 35.8 55.8 54.0 77.0 42.3 60.2 

LEP 37.0 70.4 33.3 47.4 43.3 73.3 40.0 52.7 

SWD 9.5 42.9 10.0 23.1 18.6 48.6 19.0 30.8 



Q
u
a
rt

e
r 

3

 

Sub 2010 Cohort Performance in 2009 Goal 2010: 10% Reduction of Level 1&2 

group reading math science composite:rms reading math science composite:rms 

All 49.6 75.2 38.6 56.8 54.6 77.7 44.7 61.1 

AA 50.0 75.8 36.8 56.8 55.0 78.2 43.2 61.1 

AS 47.4 78.9 64.3 63.5 52.6 81.1 67.9 67.1 

H 55.0 75.0 10.0 54.0 59.5 77.5 19.0 58.6 

M 42.9 71.4 40.0 52.6 48.6 74.3 46.0 57.4 

FRL 48.9 74.4 35.8 55.8 54.0 77.0 42.3 60.2 

LEP 37.0 70.4 33.3 47.4 43.3 73.3 40.0 52.7 

SWD 9.5 42.9 10.0 23.1 18.6 48.6 19.0 30.8 



Q
u
a
rt

e
r 

4

 

Sub 2010 Cohort Performance in 2009 Goal 2010: 10% Reduction of Level 1&2 

group reading math science composite:rms reading math science composite:rms 

All 49.6 75.2 38.6 56.8 54.6 77.7 44.7 61.1 

AA 50.0 75.8 36.8 56.8 55.0 78.2 43.2 61.1 

AS 47.4 78.9 64.3 63.5 52.6 81.1 67.9 67.1 

H 55.0 75.0 10.0 54.0 59.5 77.5 19.0 58.6 

M 42.9 71.4 40.0 52.6 48.6 74.3 46.0 57.4 

FRL 48.9 74.4 35.8 55.8 54.0 77.0 42.3 60.2 

LEP 37.0 70.4 33.3 47.4 43.3 73.3 40.0 52.7 

SWD 9.5 42.9 10.0 23.1 18.6 48.6 19.0 30.8 



Goal 2

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2011, AES will improve relationships between teachers and students by decreasing negative responses from survey items which reflect building 

successful relationships by 10% as measured by the Teacher Working Conditions Survey, parent and student surveys. 

By June 2010, AES will improve relationships between teachers and students by decreasing negative responses from survey items which reflect building 

successful relationships by 10% as measured by Archer teacher, parent and student surveys. 

Supporting Data for SMART GOAL: See Goal 2 Data Tab



QUARTERLY ACTION PLAN - Goal 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Students survey results 

indicate that students, staff and 

parents greatly enjoyed the 

clubs being held monthly. 

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The surveys did not tell us how 

students felt about 

student/teacher interaction

Informal assessment of 

students indicate that they 

enjoyed the clubs

Parent surveys indicated that 

they were pleased with 

relationships between teacher 

and students; but had concerns 

about relationships between 

students ; also need HW help

February Student surveys 

indicated that they enjoyed the 

clubs, but wanted more choices 

in switching clubs. Staff surveys 

indicated that clubs were 

enjoyable, but that only a small 

amount of parents partcipated 
3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

The clubs were successful 

based on student, teacher and 

parent input.

The first two club sessions 

were successful! The SAS 

afterschool clubs were 

successfully implemented 

Current student perceptions 

about their relationships with 

each other 

Parent perceptions; were not 

able to integrate leadership 

component into TAAP; chose to 

use for ROP and DIVAS for the 

2010-11 school year

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

Dudley's Umoja and DeShawn 

Adams, a HS student 

performed and spoke to 

students about character traits 

Clubs will rotate Feb. 18th to give 

students opportunities to learn 

new enrichment surveys based 

on their input; 4th gr. Students 

have begun service learnings; 

updated student club survey

Students had a great time on 

the Civil Rights field trip,  and 

were very sucessful with the 

Black History Quiz with Dr. Fort.  

We will have clubs in  

May/June, and will have a talent 

show in June
4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Shorten the speaker unless 

there is a performer for the 

whole group and have that 

person focus on the reflection 

club students

relationships between students; 

consistency with school-wide 

expectations; student respect for 

others and facilities (lost Feb. 

clubs b/c of this)

Recommendations for 2010-11: 

school yearcontinued search for 

funding, more creativity with 

clubs for staff members; time for 

planning clubs ; use as an 

incentive with PBS intiative

S
tu

d
y

Students will be able to rotate 

clubs mid year, clubs will be 

tied into school wide point 

system

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

We will expand the use of clubs 

to include reflection clubs, 

rotate students to attend more 

clubs, and to offer Success at 

Schools afterschool clubs  

We will expand the use of 

clubs to include reflection 

clubs, rotate students to attend 

more clubs, and to offer 

Success at Schools 

afterschool clubs  

We will focus on developing our 

character education/student 

leadership plan for 2010-11; with 

Covey training; which will 

address the bullying between 

students; we will explore PBS for 

2010-11

We will focus on developing our 

character education/student 

leadership plan for 2010-11; 

with Covey training; which will 

address the bullying between 

students; we will initiate PBS for 

2010-11

P
la

n

Person(s) 

Responsible for 

ensuring the strategy 

is deployed during 

the current quarter

Temeka Epps, Dorinda Carver, 

Lisa Brodie 

Temeka Epps, Dorinda Carver, 

Lisa Brodie 

Student Leadership team; 

Adriana Zuniga; School 

Improvement Team; Monta' Ervin 

(intern)

Student Leadership team; 

Adriana Zuniga; School 

Improvement Team; PBS team 

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

grants, pta support, CIS 

funding for SAS Youth 

Development Coordinator

grants, pta support, CIS 

funding for SAS Youth 

Development Coordinator

grants; support from Center from 

Creative Leadership; CIS funding 

for SAS Youth Development  

Coordinator; Sporty Gerald-

Leader in You; TAAP program;

grants; support from Center 

from Creative Leadership; CIS 

funding for SAS Youth 

Development  Coordinator; 

Sporty Gerald-Leader in You; 

TAAP program; Title 1 funding

P
la

n Resources Needed 

during the current 

quarter

additional funding to help fund 

clubs, volunteer help 

additional funding to help fund 

clubs, volunteer help 

additional funding to support 

clubs,character education and 

leadership training; volunteer 

help for TAAP and clubs

additional funding to support 

clubs,character education and 

leadership training; volunteer 

help for TAAP and clubs

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Brodie to Success at School 

YDC training, Staff meetings to 

explain programs

Brodie to Success at School 

YDC training, Staff meetings to 

explain programs

Topcat Afterschool Achievers 

Program training; Orientation for 

volunteers; 

visits to Green, Combs 

Elementaries by SIT/Student 

Leadership Teams, discussions 

with Oak View Elem and Chad 

Smith (FranklinCovey) , reading 

"The Leader in Me"

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

PTA Back to School Night, 

SAS night

PTA Board meetings, Support 

of clubs from Delta Sigma 

Theta sorority 

PTA Board meetings; Meetings 

and visits with CCL; visits to AB 

Combs Elem. and Green County

PTA Board meetings; Meetings 

and visits with CCL; visits to AB 

Combs Elem. and Green 

County; potential partnership 

with Oak View Elem

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will you 

use to determine if 

the strategy was 

deployed? 

A. student, staff and parents 

surveys

A. student, staff and parents 

surveys and informal input 

based on discussions 

A. student, staff and parents 

surveys and informal input based 

on discussions 

A. student, staff and parents 

surveys and informal input 

based on discussions 

 B. What data will you 

use to determine if 

the strategy was 

deployed with 

fidelity? 

A. student, staff and parents 

surveys

A. student, staff and parents 

surveys and informal input 

based on discussions 

A. student, staff and parents 

surveys and informal input based 

on discussions 

A. student, staff and parents 

surveys and informal input 

based on discussions 

 C. What data will you 

use to determine if 

the strategy 

impacted the overall 

goal or target goal?

A. student, staff and parents 

surveys

A. student, staff and parents 

surveys and informal input 

based on discussions 

A. student, staff and parents 

surveys and informal input based 

on discussions 

A. student, staff and parents 

surveys and informal input 

based on discussions 

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 SIT student and staff surveys by 8/25
#2 Brown will meet Brown student assemblies by 9/1 
#3 Epps staff surveys by 9/15
#4 Student surveys will be given to students Epps student surveys by 9/21

#5 Witherspoon, Carver announcements by 9/28
#6 PTA & staff funds raised from festival 09/26/09
#7 Epps, Brodie,  Romero letters  by 9/28
#8 Epps, staff club spreadsheet 10/09/09
#9 SIT SIT Agenda and Minutes by 11/15

Target Goal Met?

Teachers will be surveyed to determine club choices

School Improvement team will review student club survey results from 08-09 

Quarter 1 Deployment Plan

First Archer Connect Club Date

Letters will be sent to parents to recruit volunteers and donations

Advertisement will be made for clubs on morning announcements, connect ed, and with 

Debriefing on status shared with SIT to analyze results and determine next steps

Fall festival to raise money for clubs

S
tu

d
y

A
c
t/

P
la

n

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue

YES YESYES YESYES YES



Steps Person(s) Responsible Measures Completion Date

#1 Brown student surveys; teacher surveys
through Jan 

2010 

#2

Zuniga; Cherry; GCS resource; 

student leadership team student leadership team minutes
11/01/09

#3

Epps, Student leadership will assist 

in Carver's absence club surveys, teacher surveys
through Jan 

2010 

#4 Grade level/ESL teams; P. Brown Grade level minutes; student data
by Jan 2010

#5 SIT

SIP; Student Data Benchmark 

Analysis 
by Jan 2010 

#6

#7

Steps Person(s) Responsible Measures Completion Date

#1 Epps, Carver student surveys 19 Feb. 2010
#2 Student Leadership team will read "The Leader In Me" in preparation for visits and planning Student Leadership Team;  discussions 23-Mar-10

#3

Brown, Mitchell; Trastelis; Foster; 

Zuniga; McCulloch; Hilbinger agenda and notes from visit
23 Mar.2010

#4 Student Leadership Team; SIT agenda and minutes from meeting
23 Mar. 2010

#5

R. Sanchez, S. Young, R. Branson, P. 

Brown FFV grant

by March 1st. 

#6

Zuniga and Student Leadership 

Team student bully proofing survey 
by March 26th 

#7

Steps Person(s) Responsible Measures Completion Date

#1 Epps, Carver student surveys June. 2010
#2 Student Leadership team will discuss "The Leader In Me" in preparation for visits and planning Student Leadership Team;  discussions 6-Apr-10

#3

 Mitchell; Trastelis; Foster; Zuniga; 

McCulloch; Hilbinger * possibly 

include a parent agenda and notes from visit

April 22 2010

#4 Student Leadership Team; SIT agenda and minutes from meeting
April, June 2010

#5

Zuniga ,  Epps, Thomae classroom 

teachers student surveys
by May 2010 

#6 Cherry will prepare and distribute parent survey that will include parent perceptions of relationships and clubs Cherry, classroom teachers parent surveys by May 2010 

#7 SIT

SIP; Student Data Benchmark 

Analysis 
by June 2010 

#8

Quarter 3 Deployment Plan

Revisit student choices for clubs in January for switch in February 

Debriefing on status shared with SIT to analyze results and determine next steps

Classroom teachers and ESL teachers will review EOQ data to identify student needs

Chad Smith from Franklin Covey will debrief with Student Leadership and SIT  about 

planning for next year's 7 habits training and determine next steps
Zuniga , Thomae and Epps will prepare and distribute  a student survey that iincludes 

about bullying based on the "Bully proofing your School" ; survey to survey students on 

Debriefing on status shared with SIT to analyze results and determine next steps

We will begin a new round of student clubs based on student input from surveys

 Student leadership/school improvement team representatives will visit AB Combs to 

learn about Covey 7 Habits implementation 

Quarter 4 Deployment Plan

We will continue one more round of student clubs based on student input from surveys; 

 Student leadership/school improvement team representatives will visit Green County 

to learn about Covey 7 Habits implementation 

Zuniga and SLT will prepare a student survey about bullying based on the "Bully proofing 

your School" 

School will submit the FFV Grant to give students and parents access to fresh fruits and 

vegetables on a daily basis and for school events (including Multicultural night) with 

Title 1 supports. This will develop a new student club 

Chad Smith from Franklin Covey will debrief with Student Leadership and SIT  about 

planning for next year's 7 habits training and determine next steps

GCS representative from the Safe Student office to meet with staff and parents to 

discuss school wide position on anti-bully 

Quarter 2 Deployment Plan

We will invite a speaker to each club to emphasize the character trait of the month with 

the focus being on the reflection club 



Goal 2 Data Worksheet
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Supporting Data for SMART GOAL 2:

 

Student Club Surveys 

K-2 Club Survey 

I liked my club     104 agreed  10 disagreed 

I liked having clubs once a month   81 agreed  35 disagreed 
My club had too many students  70 agreed  44 disagreed 
I learned a lot     96 agreed  21 disagreed 

I would like the same club next year  34 agreed  60 disagreed 
 

3-5 Club Survey  

(SA – strongly agree; A – agree; D – disagree; SD – strongly disagree; N/O – no opinion) 
I enjoyed my club      25- SA; 13- A; 2- D;  

I would like the same club next year    10 -SA; 1- A; 11 -D; 5 -SD; 14- N/O  
I would like a new club next year    24 -SA; 9- A; 2- D; 2- SD; 2- N/O 

My club had too many students    8 -SA; 9 -A; 6 -D; 9 -SD; 4- N/O 
Clubs should be more than once a month   31 -SA; 2 -A; 2 -D; 1 -SD; 3- N/O 
I enjoyed the teachers for my club    29 -SA; 9 -A; 1-SD 

My club’s teacher was prepared    32 -SA; 3 -A; 2 -D 
I would like more choices      22 -SA; 9 -A; 4 -D; 4- N/O 

I would like to attend more than one club on club day 28 -SA; 4 -A; 2 -D; 2- N/O 
I would like clubs to last longer than an hour   28 -SA; 7 -A; 4 -D; 1- N/O 
 

Club Suggestions 

- Use clubs as a privilege for recognition 

- Use clubs as an outlet for students 
- Rotation for clubs (once each quarter?) 
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Student Club Surveys 

K-2 Club Survey 

I liked my club     104 agreed  10 disagreed 

I liked having clubs once a month   81 agreed  35 disagreed 
My club had too many students  70 agreed  44 disagreed 
I learned a lot     96 agreed  21 disagreed 

I would like the same club next year  34 agreed  60 disagreed 
 

3-5 Club Survey  

(SA – strongly agree; A – agree; D – disagree; SD – strongly disagree; N/O – no opinion) 
I enjoyed my club      25- SA; 13- A; 2- D;  

I would like the same club next year    10 -SA; 1- A; 11 -D; 5 -SD; 14- N/O  
I would like a new club next year    24 -SA; 9- A; 2- D; 2- SD; 2- N/O 

My club had too many students    8 -SA; 9 -A; 6 -D; 9 -SD; 4- N/O 
Clubs should be more than once a month   31 -SA; 2 -A; 2 -D; 1 -SD; 3- N/O 
I enjoyed the teachers for my club    29 -SA; 9 -A; 1-SD 

My club’s teacher was prepared    32 -SA; 3 -A; 2 -D 
I would like more choices      22 -SA; 9 -A; 4 -D; 4- N/O 

I would like to attend more than one club on club day 28 -SA; 4 -A; 2 -D; 2- N/O 
I would like clubs to last longer than an hour   28 -SA; 7 -A; 4 -D; 1- N/O 
 

Club Suggestions 

- Use clubs as a privilege for recognition 

- Use clubs as an outlet for students 
- Rotation for clubs (once each quarter?) 
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Student Club Surveys 

K-2 Club Survey 

I liked my club     104 agreed  10 disagreed 

I liked having clubs once a month   81 agreed  35 disagreed 
My club had too many students  70 agreed  44 disagreed 
I learned a lot     96 agreed  21 disagreed 

I would like the same club next year  34 agreed  60 disagreed 
 

3-5 Club Survey  

(SA – strongly agree; A – agree; D – disagree; SD – strongly disagree; N/O – no opinion) 
I enjoyed my club      25- SA; 13- A; 2- D;  

I would like the same club next year    10 -SA; 1- A; 11 -D; 5 -SD; 14- N/O  
I would like a new club next year    24 -SA; 9- A; 2- D; 2- SD; 2- N/O 

My club had too many students    8 -SA; 9 -A; 6 -D; 9 -SD; 4- N/O 
Clubs should be more than once a month   31 -SA; 2 -A; 2 -D; 1 -SD; 3- N/O 
I enjoyed the teachers for my club    29 -SA; 9 -A; 1-SD 

My club’s teacher was prepared    32 -SA; 3 -A; 2 -D 
I would like more choices      22 -SA; 9 -A; 4 -D; 4- N/O 

I would like to attend more than one club on club day 28 -SA; 4 -A; 2 -D; 2- N/O 
I would like clubs to last longer than an hour   28 -SA; 7 -A; 4 -D; 1- N/O 
 

Club Suggestions 

- Use clubs as a privilege for recognition 

- Use clubs as an outlet for students 
- Rotation for clubs (once each quarter?) 
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Student Club Surveys 

K-2 Club Survey 

I liked my club     104 agreed  10 disagreed 

I liked having clubs once a month   81 agreed  35 disagreed 
My club had too many students  70 agreed  44 disagreed 
I learned a lot     96 agreed  21 disagreed 

I would like the same club next year  34 agreed  60 disagreed 
 

3-5 Club Survey  

(SA – strongly agree; A – agree; D – disagree; SD – strongly disagree; N/O – no opinion) 
I enjoyed my club      25- SA; 13- A; 2- D;  

I would like the same club next year    10 -SA; 1- A; 11 -D; 5 -SD; 14- N/O  
I would like a new club next year    24 -SA; 9- A; 2- D; 2- SD; 2- N/O 

My club had too many students    8 -SA; 9 -A; 6 -D; 9 -SD; 4- N/O 
Clubs should be more than once a month   31 -SA; 2 -A; 2 -D; 1 -SD; 3- N/O 
I enjoyed the teachers for my club    29 -SA; 9 -A; 1-SD 

My club’s teacher was prepared    32 -SA; 3 -A; 2 -D 
I would like more choices      22 -SA; 9 -A; 4 -D; 4- N/O 

I would like to attend more than one club on club day 28 -SA; 4 -A; 2 -D; 2- N/O 
I would like clubs to last longer than an hour   28 -SA; 7 -A; 4 -D; 1- N/O 
 

Club Suggestions 

- Use clubs as a privilege for recognition 

- Use clubs as an outlet for students 
- Rotation for clubs (once each quarter?) 



Goal 3

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2010, AES will increase the percentage of LEP students that are proficient in Reading by 10% from 37.0 to 43.3 based on EOG results. 

Supporting Data for SMART GOAL: See Goal 3 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By June 2011, AES will increase the percent of students that are proficient in Reading by 10% each year from 49.6 to 60.1 based on EOG results



QUARTERLY ACTION PLAN - Goal 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Based on EOG data, The LEP 

subgroup performed at 70.4% 

proficiency, which is less % pts 

than all other subgroups: all 

(12.6 less), AA (13 less), FRL 

(11.9 less). 

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The objectives that LEP 

students are not proficient in. K-

2 proficiency data for ESL 

students. 

1st gr.- 45% prof./Dis 6 

+above, 2nd gr. - 30% prof. 

/Dis. 18+above; 3rd gr.-  47.7/ 

Dis 57.4%; 4th gr.-54.93% /Dis-

60.8%; 5th gr. - 57.1/Dis 63.1%

K-85% prof/Dist. Expec. Lvl 

A+above: 1st gr.- 50% prof./Dist. 

Expec. lvl 8 +above; 2nd gr.-44% 

prof/Dist. Exec. Lvl 20+above; 

3rd gr.-46.6%/ Dist-55.9; 4th gr. 

50.4% / Dist. 57.3; 5th gr.-56.5/ 

Dist. 60.9

Dibels 43% prof; K-92% 

prof/dist expec. Lvl 2+ above; 

1st gr.- 52% prof/dist exp. Lvl 

12+ above; 2nd gr.- 52% prof/ 

dist exp. Lvl 24+ above;  3rd- 

50.3%/ dis- 62.6; 4th, 54.2%/ dis 

60.7%, 5th- 63.7%/ dis 67.3%
3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

We met AYP for all subgroups 

(including LEP)  and exited 

school improvement!

not most current for K-2/ DRA's 

completed at BOQ

which obj. were not taught; which 

obj. were power standards;  

dibels K-2 information (will add) ; 

need LEP data (will add) 

n/a

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

5th - making 

predictions(70.49%); 4th- main 

idea &details (65.68%), 3rd-

megacognitive strategies 

(60.65%)

5th - character's actions (69.39): 

4th- analyze characters (73.01); 

3rd- main idea &supp. Details 

(53.96)  2nd, incr. 30% to 44%; 

1st inc. 45 to 50% prof. K-85% on 

GL 

 5- making connections and 

selecting key voc; 4- locating 

relevant info; 3- main idea and 

supporting details; 

We need to meet expected 

growth for our LEP subgroup, 

and close the achievement gap 

between LEP and non-LEP 

subgroups.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.



4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

sig drop from 4q 08-09 DRA, K 

was 83%, gap between LEP 

students and all subgroup1st 

was 59%, 3rd- author's 

purpose,4th-inferences and 

drawing conclusions,5th- 

causal, 

gap between K and 1st 

proficiency;  1/2 or less of 1st. 

and 2nd Gr. On GL; need time to 

teach dibels skills; 3rd-locating 

imp. Info (36.82%); 4th- author's 

purpose ((36.82); 5th- causal 

(30.62%) (repeat); 3rd AA 

students below school

5- theme; 4- repsonse to 

character and plot; 3- using 

story and text structure to 

comprehend K-2 understanding 

text features for non-fiction text; 

retelling; progress monitoring for 

DIBELS more consistently

P
la

n

Identify Key 

Strategy 

(Approach)

Develop and implement a plan 

to that provides additional 

support for LEP students in 

reading based on quarterly 

formative data (benchmarks). 

LEP students are targeted for 

support with intervention by 

additional ESL service through 

inclusion. Impact and Tutor will 

also target these students for 

an additional dip when possible 

based on available slots.

Focus on specific skills in small 

groups through additional  tutors, 

Sat. academy; ESL deployment 

for inclusion; Great Leaps 

targeting ESL students; ESL 

progress reports 

Focus on specific skills in small 

groups through additional  

tutors, Sat. academy; ESL 

deployment for inclusion; Great 

Leaps targeting ESL students; 

ESL progress reports 

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

Classroom Teachers, ESL 

teachers, Impact teachers                                                    

Classroom Teachers, ESL 

teachers, Impact teachers, 

Tutors                                                    

Classroom Teachers; ESL 

teachers; Community volunteers 

(CIS); Brodie; Tutors

Classroom Teachers; ESL 

teachers; Community volunteers 

(CIS); Brodie; Tutors

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Title 1 funds, Weighted Student 

Formula funds

Title 1 funds, Weighted 

Student Formula funds

Title 1 funds; Community in 

Schools; WSF funds

Title 1 funds; Community in 

Schools; WSF funds

P
la

n Resources Needed 

during the current 

quarter

Time for ESL teachers to 

collaborate with classroom 

teachers, Professional 

development to meet the needs 

of ESL students in reading

Time for ESL teachers to 

collaborate with classroom 

teachers, Professional 

development to meet the 

needs of ESL students in 

reading

Time to reteach skills; schedule 

adjustments; PD to meet the 

needs of ESL students in reading 

Time to reteach skills; schedule 

adjustments; PD to meet the 

needs of ESL students in 

reading 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

 Grade level and vertical 

Professional Learning 

Communities to review student 

work and data and plan for 

student needs 

Balanced Assessment 

Professional development in 

reading to create common 

formative assessments based 

on power standards

    ESL team PD for staff on ESL 

progress reports; ESL Thinking 

Maps overview; Great Leaps 

training for staff; continued 

balanced assessment training 

Balanced Assessment 

Professional development in 

reading to create common 

formative assessments based 

on power standards

We need to meet expected 

growth for our LEP subgroup, 

and close the achievement gap 

between LEP and non-LEP 

subgroups.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

S
tu

d
y



P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

PTA Meetings, Connect-Eds, 

Parent conferences, Parent 

letters and flyers

PTA Meetings, Connect ED, K-

2 Literacy Luncheon, PEP 

conferences

PTA meetings; Connect Ed; EOG 

night; PEP conferences; Great 

Leaps trainings; 

PTA meetings; Connect Ed;  

PEP conferences; Great Leaps 

trainings; 

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below

Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A. Student work, Student 

benchmarks and formative 

assessment, analysis of 

resources provided (ESL, 

impact)

A. Student work, grade level 

minutes with common 

assessment plan

A. Student work, grade level 

minutes with common 

assessment plan

A. Student work, grade level 

minutes with common 

assessment plan

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

A. Student work, Student 

benchmarks and formative 

assessment, analysis of 

resources provided (ESL, 

impact)

B. student work samples and 

assessment results, 

B. student work samples and 

assessment results, ESL and 

student report cards; grade level 

minutes 

B. student work samples and 

assessment results, ESL and 

student report cards; grade level 

minutes 

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

A. Student work, Student 

benchmarks and formative 

assessment, analysis of 

resources provided (ESL, 

impact)

C. Student work samples, 

grade level minutes, student 

assessment results 

B. student work samples and 

assessment results, ESL and 

student report cards; grade level 

minutes 

B. student work samples and 

assessment results, ESL and 

student report cards; grade level 

minutes 

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

S
tu

d
y

A
c

t/
P

la
n

Target Goal Met?

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1 ESL staff; P. Brown Master Schedule 08/25/09
#2 ESL staff; grade level teachers; Grade level minutes Weekly through 
#3 ESL staff; classroom teachers Lesson plans; vocabulary Weekly 
#4 Impact teams, ESL Teachers student rosters, scores 10/06/09
#5 Vertical teams Vertical team minutes; student Monthly 

#6 Grade level/ESL teams; P. Brown Grade level minutes; student data
10/31/09

#7 SIT

SIP; Student Data Benchmark 

Analysis 
by 11/15

#8

#9

Steps Person(s) Responsible Measures Completion Date

#1

ESL staff; grade level teachers; 

impact team; P. Brown Grade level minutes
Weekly through 

9/1
#2 ESL staff;  principal progress reports by Jan 2010

#3 Sallie Williams; Brodie Great Leaps training materials
by November 

30

#4 Brodie, Great Leaps duty

Great leaps students' "leap" 

records
by Jan 2010

#5

ESL staff; grade level teachers; 

impact team; P. Brown lesson plans; vocabulary 

weekly through 

Jan 2010 

#6 Grade level/ESL teams; P. Brown Grade level minutes; student data
by Jan 2010

#7 SIT

SIP; Student Data Benchmark 

Analysis 
by Jan 2010

#8

#9

#10

ESL teachers will meet with grade levels, impact team and principal to train in formative 

ESL teachers will meet with grade levels, impact team and principal to train in formative 

assessment staff development and review student work 

Quarter 2 Deployment Plan

ESL teachers will utilize vocabulary notebooks to reinforce language arts vocabulary 
Identify ESL students to be serviced through Great Leaps reading program 
Reading  vertical team will develop strategies to meet the needs of K-5 ESL students

Classroom teachers and ESL teachers will review EOQ data to identify student needs

Debriefing on status shared with SIT to analyze results and determine next steps

ESL teachers will develop a progress report to monitor student progress and share with 

ESL teachers will be partnered with two specific grade levels to serve students in lieu of 

Quarter 1 Deployment Plan

Classroom teachers and ESL teachers will review EOQ data to identify student needs

ESL teachers will reinforce terms in vocabulary notebook as determined by classroom 

teacher and ESL 

Great leaps tutors will be trained to tutor ESL students in reading fluency and phonics

Targeted ESL students will begin to be tutored by Great Leaps tutors

Debriefing on status shared with SIT to analyze results and determine next steps



Steps Person(s) Responsible Measures Completion Date

#1

ESL staff; grade level teachers; 

impact team; Dave Zwadyk

grade level minutes; Teach 

Tuesday Agendas
Weekly through 

3/26

#2 ESL staff

staff meeting minutes; progress 

reports
Feb. 16th 

#3

Communities in Schools; Brodie, R. 

Sanchez, D. Carver, K. Sanchez, Great Leaps reports

Weekly through 

3/26

#4 ESL staff; grade level teachers staff meeting minutes; lesson plans
Weekly through 

3/26

#5

ESL staff; grade level teachers; 

impact team; Dave Zwadyk

grade level minutes; Achievement 

Series reports; DRA and DIBELS 

reports

Feb 18th and 

19th 

#6 SIT

SIP; Student Data Benchmark 

Analysis 
April 1, 2010

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1

ESL staff; grade level teachers; 

impact team; Dave Zwadyk

grade level minutes; Teach 

Tuesday Agendas

Weekly through 

June 2010

#2 ESL staff

staff meeting minutes; progress 

reports
by April 12th 

#3

Communities in Schools; Brodie, R. 

Sanchez, D. Carver, K. Sanchez, Great Leaps reports

Weekly through 

July 2010

#4 ESL staff; grade level teachers staff meeting minutes; lesson plans

Weekly through  

May 2010

#5

ESL staff; grade level teachers; 

impact team; Dave Zwadyk

grade level minutes; Achievement 

Series reports; DRA and DIBELS 

reports

April 14 and 15

#6 SIT

SIP; Student Data Benchmark 

Analysis 
June 18, 2010

#7 Brown, Murphy Elem Staff, Foster

Great Leaps reports; Fast Forword 

reports
July 31, 2010

#8

#9

Targeted ESL students will participate in summer reading tutoring program provided by 

Black Child Development which will include Great Leaps and Fast Forword

Targeted ESL students will be tutored by Great leaps tutors (community and staff) ; 

ESL teachers will reinforce key terms in vocabulary notebook as determined by 

classroom teacher and ESL

Classroom teachers and ESL teachers will review EOQ data to identify student needs

Debriefing on status shared with SIT to analyze results and determine next steps

ESL teachers will continue to distribute  ESL progress reports to classroom teachers and 

discuss the four domains of language as related to student reading during staff meeting

ESL teachers will continue to meet with grade levels; impact team, principal, and 

formative assessment department to create learning progressions and common 

ESL teachers will reinforce key terms in vocabulary notebook as determined by 

classroom teacher and ESL

Debriefing on status shared with SIT to analyze results and determine next steps

Classroom teachers and ESL teachers will review EOQ data to identify student needs

ESL teachers will distribute ESL progress reports to classroom teachers and discuss the 

four domains of language as related to student reading during staff meeting

Quarter 3 Deployment Plan

Targeted ESL students will be tutored by Great leaps tutors (community and staff) 

Quarter 4 Deployment Plan

ESL teachers will continue to meet with grade levels; impact team, principal, and 

formative assessment department to create learning progressions and common 

formative assessments and to review student work
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Supporting Data for SMART GOAL 3:

 

Sub 2010 Cohort Performance in 2009 Goal 2010: 10% Reduction of Level 1&2 

group reading math science composite:rms reading math science composite:rms 

All 49.6 75.2 38.6 56.8 54.6 77.7 44.7 61.1 

AA 50.0 75.8 36.8 56.8 55.0 78.2 43.2 61.1 

AS 47.4 78.9 64.3 63.5 52.6 81.1 67.9 67.1 

H 55.0 75.0 10.0 54.0 59.5 77.5 19.0 58.6 

M 42.9 71.4 40.0 52.6 48.6 74.3 46.0 57.4 

FRL 48.9 74.4 35.8 55.8 54.0 77.0 42.3 60.2 

LEP 37.0 70.4 33.3 47.4 43.3 73.3 40.0 52.7 

SWD 9.5 42.9 10.0 23.1 18.6 48.6 19.0 30.8 
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Name Position or Role Signature Date

Patrice Brown Principal on file 09/21/09

Donna Foster Certified Staff on file 09/21/09

Michelle McCulloch Certified Staff on file 09/21/09

Tracey Goglia Certified Staff on file 09/21/09

Bruce Mitchell Certified Staff on file 09/21/09

Gina Phillips Certified Staff on file 09/21/09

Penny Trastelis Certified Staff on file 09/21/09

Cindy Hilbinger Certified Staff on file 09/21/09

Dorinda Carver Certified Staff on file 09/21/09

Adriana Zuniga Certified Staff on file 09/21/09

Temeka Epps Classified Staff on file 09/21/09

Stefanie Dearman Parent on file 09/21/09

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 9/21/2009 Results (% Approval): 100%

Principal’s Signature: on file Date: 09/21/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: Date:

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Patrice Brown Principal on file 04/23/10

Tony B. Watlington Regional Executive Director on file 04/23/10

Dr. Terry Worrell Regional Superintendent on file 04/23/10

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Archer Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

      Students have daily recess that 

includes both structured activites 

and free play.  Students also have 

a second 45 minutes PE period 

every two out of three weeks, 

which is in addition to their regular 

45 minutes PE 

           

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

            2700 minutes

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

            5400 minutes

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed 

by the school.

x

     

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

      x      

Need Assistance (Please 

describe.)

     What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



¸ Student code of conduct and designated consequences for violating the code

¸ Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

¸ Measurable objectives for improving school safety and order

¸ Professional development clearly matched to the objectives for improving school safety and order

¸ Plans to work with local law enforcement and court officials to ensure safety

¸ Methods of providing a safe physical environment

¸ Parent involvement in planning for school improvement, safety, and alternative education placements

¸ School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.

Safe Schools Plan

¸

¸

School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate
¸

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

To annually gather input 

from students, parents and 

staff relative to school 

safety. 

Principal By June 2010 Surveys, suggestion 

box

None Returned surveys 

will indicate that 

80% feel confident 

that Archer is a safe 

school.
To update and utilize 

Safety/Crisis and 

Emergency Plans. 

Principal, Crisis Team By September 2009 School-wide staff 

development on Safety and 

Crisis Plans via faculty 

meeting, student and staff 

handbooks

None Staff, students and parents 

are knowledgable about 

Archer's safety plan, 

handbook receipts

To continue school -wide 

discpline focus (P.R.I.D.E.) 

correlated with Archer's 

character education 

program; plan for Covey 7 

habits traning 2010-11 SY

Principal, Parents, Staff, 

and Students; Student 

Leadership Team 

By June 2010 Visit school sites that have 

implemented Covey's 7 

habits training

$50 per person School-wide discipline 

plan; Implementation plan 

for 7 habits

To use the IST team to 

identify, serve, and monitor 

the progress of identified 

students through the 

Response to Intervention 

Process

Principal, Instructional 

Support team ; teachers

Continuing through June 

2010 

Formative Assessment 

Training, Response to 

Intervention Training 

through IST process

none Development of Pyramid 

of Intervention to provide 

support for students; 

student data 



LEA:  Guilford County

Requests for Waiver

1.                 Describe the waiver you are requesting.

Students that need additional support will be placed in a flexible enrichment setting that will focus on small group and one and one instruction utilizing 

research based intervention materials. Resource teachers will co-teach with classroom teachers to provide additional support.The other classes' 

numbers may be over the maximum for GCS Equity 3 classes. 

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Archer ElemSchool Code/School Name:

Targeted flexible support for students who are significantly below grade level will help these students accelerate growth and meet targets more rapidly 

than they would in the traditional classroom. 

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

We request to waiver the class size limits for K and 2nd grade classrooms based on our decision to adjust our class rosters to provide additional support 

for our students who need the most small group support. 

GCS class size maximums for Equity Plus schools      - K-3 = 20                                                                                                                                                                                                              

2.                 Identify the law, regulation or policy from which an exemption is requested.


