
School Name: GUILFORD ELEMENTARY

At Guilford Elementary School, we are determined to challenge students to become all they can be.  We work as a team by collaborating with 

staff, parents, and the community to ensure maximum student achievement. 

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

The mission of Guilford Elementary School is to provide educational opportunities that advance our students' unique talents, promote academic 

and social growth, and ensure future educational success. 



Current AYP  Status: Current ABC Status: High Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

Guilford Elementary had a very successfull year.  According to last year's EOG data, we were among one of 11 Guilford County schools to experience more than a 

15 point gain on a total performance composite score.  We achieved School of Progress, made expected growth and Average Yearly Progress (AYP).  We earned 

the recognition of one of the top 16 most improved schools in Guilford County.

Students in grades three through five took the NC EOG Math test in June, 2008.  The results of the test revealed that GES Hispanic sub-group of students 

performed very well.  This sub-group was 85.7% proficient in third grade showing a growth of 23.3 points.  The fourth grade Hispanic sub-group was 80% 

proficient and the fifth grade group was 92.3% proficient.  Asian students in grades three through five were 100% proficient in math.  The following groups of 

students met the state bar of 74.4%, in third grade all students at 76.7%, Hispanic students at 85.7%, White students at 88.9%.  In fourth grade the Hispanic 

subgroup met the state bar with 80% and the White students’ subgroup with 85.7%.  In fifth grade the Hispanic subgroup met the state bar with 92.3%.  Even 

though the third grade proficiency was low, individual student growth was high.  Fifth grade also showed high individual growth thus earning us an NC ABC 

designation of “expected growth”.

The Leadership Team found several opportunities for improvement based on all the data examined.  There is an opportunity to improve student relations.  

According to the Student Survey students reported that they were not respectful of each other.  There is a need to increase the academic performance of our 

Exceptional Children and African-Americans.  The proficiency of African-Americans on the Math EOG was low when compared to other subgroups.  The percent 

of African-American students proficient in third grade was 62.5%, fourth grade 48.4%, and fifth grade 65.8%.  

Parent surveys and the working condition surveys revealed a high level of satisfaction with the working environment and among the school team.  Areas to focus 

on for improvement are to increase parent involvement and continue to involve school staff and parents in making school decisions.  

Achieved



Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

By June 2011, the percentage of students in grades K-5 scoring proficient or above in math will increase from 69.8% to 88.6% as measured by EOG scores, 

and K-2 year end summative assessments.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By June, 2010, all students will achieve high growth status in mathematics proficiency by increasing EOG scores from 85.9% to 87.6% proficient in grades 3-5.

Key Strategy:

We will implement an intensive daytime tutoring program for Level 1 and 2 students.  Administer baseline assessments,teach and reteach.

Supporting Data for SMART GOAL: See Goal 1 Data Tab



Target SMART Goal/Measure:

We will continue flexible guided reading groups and implement a new reading strategy in Extended Learrning for Level 1 and 2 students.

By June, 2010, all students will achieve high growth status in reading proficiency by increasing EOG scores from 66% to 69.9% proficient in grades 3-5.  

Key Strategy:

Supporting Data for SMART GOAL: See Goal 2 Data Tab

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2011, the percentage of students in grades K-5 scoring proficient or above in reading will increase from 66% to 71.6% as measured by EOG scores, 

and K-2 assessments.

(Your overall goal will reflect a two to three year long-range goal)

Goal 2
Overall  SMART Goal: 



Key Strategy:

Extended Learning will focus on teaching science content and vocabulary through reading strategies.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Target SMART Goal/Measure:

Supporting Data for SMART GOAL: See Goal 3 Data Tab

By June, 2010, Science EOG scores will increase from 50% to 57.5% proficient.

By June 2011, the percentage of students in grade 5 scoring proficient or above in science will increase from 50% to 64.5% as measured by EOG scores.

(Your overall goal will reflect a two to three year long-range goal)

Overall  SMART Goal: 

Goal 3



Goal 1

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2011, the percentage of students in grades K-5 scoring proficient or above in math will increase from 69.8% to 88.6% as measured by EOG scores, and 

K-2 year end summative assessments.

By June, 2010, all students will achieve high growth status in mathematics proficiency by increasing EOG scores from 85.9% to 87.6% proficient in grades 3-5.

Supporting Data for SMART GOAL: See Goal 1 Data Tab



QUARTERLY ACTION PLAN - Goal 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Based upon math EOG data for 

2008-2009, the data shows that 

students increased from 69.8% 

to 85.9%.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The data does not define 

specific skills or strands where 

deficiencies lie for individual 

students.  

The data defines which 

students have mastered grade 

level skills taught during the 

daily tutoring time.

The data defines which students 

have mastered grade level skills 

taught during the daily tutoring 

time.

The data defines which students 

have mastered grade level skills 

taught during the daily tutoring 

time.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Students made high growth in 

math as defined by the State 

ABC plan and made expected 

growth with a 16.1% gain.

This data does not indicate 

other skill deficits that the 

students may have.

This data does not indicate other 

skill deficits that the students may 

have.

This data does not indicate 

other skill deficits that the 

students may have.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

Of the 50 students receiving 

tutoring, 15% made significant 

gains and tested out of the 

tutoring program.  

Of the 49 students receiving 

tutoring, 57% made significant 

gains and tested out of the 

tutoring program.  

Of the 47 students receiving 

tutoring, 49% made significant 

gains and tested out of the 

tutoring program.

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

This data shows that we have 

the opportunity to raise the 

math proficiency for all 

students.  

This data shows that we have the 

opportunity to raise the math 

proficiency for all students.  

This data shows that we have 

the opportunity to raise the math 

proficiency for all students.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  
This data shows that we have 

the opportunity to raise the 

math proficiency for all 

students.  

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

We will implement an intensive 

daytime tutoring program for 

Level 1 and 2 students.  

Administer baseline 

assessments,teach and 

reteach.

We will implement an intensive 

daytime tutoring program for 

Level 1 and 2 students.  

Administer baseline 

assessments,teach and 

reteach for all students.

We will implement an intensive 

daytime tutoring program for 

Level 1 and 2 students.  Admin. 

assessments,teach/reteach for all 

students .  Additional tutors 

assigned for inclusion and EL.

 We will continue to implement 

an intensive daytime tutoring 

program for Level 1 and 2 

students.  Admin. 

assessments,teach/reteach for 

all students .  

P
la

n

Person(s) 

Responsible for 

ensuring the strategy 

is deployed during 

the current quarter

 Administration-Eunice Isley, 

Curriculum Facilitator (CF)- 

Tracey Janetta, classroom 

teachers, tutors   

 Administration - Eunice Isley, 

CF - Tracey Janetta, 

classroom teachers, tutors    

    Administration - Eunice Isley, 

CF - Tracey Janetta, classroom 

teachers, tutors     

     Administration - Eunice Isley, 

CF - Tracey Janetta, classroom 

teachers, tutors     

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Curriculum maps, pacing 

guides, math initiative, 

manipulatives, formal/informal 

assessments 

 Curriculum maps, pacing 

guides, math initiative, 

manipulatives, formal/informal 

assessments     

     Curriculum maps, pacing 

guides, math initiative, 

manipulatives, formal/informal 

assessments     

     Curriculum maps, pacing 

guides, math initiative, 

manipulatives, formal/informal 

assessments     

P
la

n Resources Needed 

during the current 

quarter

Funds for tutors and materials.  Fund for tutors and materials.      Fund for tutors and materials.      Fund for tutors and 

materials.

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Data Day will be conducted at 

the end of the quarter to 

analyze student progress.

 Data Day will be conducted at 

the end of the quarter to 

analyze student 

progress.   Progress 

monitoring will occur during 

MGM's.

     Data Day will be conducted at 

the end of the quarter to analyze 

student progress.   Progress 

monitoring will occur during 

MGM's.

      Data Day will be conducted 

at the end of the quarter to 

analyze student 

progress.   Progress monitoring 

will occur during MGM's.

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

We currently have student 

teachers/interns from Guilford 

College and A&T who are 

working with our teachers and 

students.

We currently have student 

teachers/interns from Guilford 

College and A&T who are 

working with our teachers and 

students.

We currently have student 

teachers/interns from Guilford 

College and A&T who are 

working with our teachers and 

students.

We currently have student 

teachers/interns from Guilford 

College and A&T who are 

working with our teachers and 

students.

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will you 

use to determine if 

the strategy was 

deployed? 

A. We will use classroom walk 

throughs, observations and 

weekly assessments to 

determine if strategy was 

deployed with fidelity.

A.We will use classroom walk 

throughs, observations and 

weekly assessments to 

determine if strategy was 

deployed with fidelity.

A.We will use classroom walk 

throughs, observations and 

weekly assessments to 

determine if strategy was 

deployed with fidelity.

A.We will use classroom walk 

throughs, observations and 

weekly assessments to 

determine if strategy was 

deployed with fidelity.

 B. What data will you 

use to determine if 

the strategy was 

deployed with 

fidelity? 

B. Observers notes and results 

from assessments will be used 

to determine effective 

deployment.

B.Observers notes and results 

from assessments will be used 

to determine effective 

deployment.

B.Observers notes and results 

from assessments will be used to 

determine effective deployment.

B.Observers notes and results 

from assessments will be used 

to determine effective 

deployment.

 C. What data will you 

use to determine if 

the strategy 

impacted the overall 

goal or target goal?

C.  Results from math 

benchmarks and weekly pre 

and post assessments will 

indicate mastery.

C. Results from math 

benchmarks and weekly pre 

and post assessments will 

indicate mastery.

C.Results from math benchmarks 

and weekly pre and post 

assessments will indicate 

mastery.

C.Results from math EOG's and 

weekly test prep/practice 

assessments will indicate 

mastery.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 CF EOG/baseline assessments Sept. 1
#2 Teachers/Principal/CF PEP Oct. 23
#3 Teachers/tutor Assessments Sept. 1
#4 Tutor Lesson plans/assessments Oct. 23
#5 Tutor Lesson plans/assessments Oct. 23
#6 Teachers Lesson plans/assessments Oct. 23
#7 Teachers/tutor Assessments Oct. 23
#8

#9

S
tu

d
y

Administer baseline assessments targeting a specific skill to identify students.

Tutor will collaborate with teachers to determine skills to target.

A
c
t/

P
la

n

Target Goal Met?

Quarter 1 Deployment Plan

Teachers will work with students in flexible groups during math and I/E .

Students will meet with the daytime tutor daily for instruction.
Tutor will assess, reteach, and reassess until students achieve mastery of skill.

Create a database of students currently performing below grade level.
Complete PEP's for all current Level 1 and 2 students.

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1 CF/Tutor Baseline assessments Oct. 23
#2 Teachers/Principal/CF PEP Jan. 15
#3 Teachers/tutor Assessments Oct. 23
#4 Tutor Lesson plans/assessments Jan. 15
#5 Tutor Lesson plans/assessments Jan. 15
#6 Teachers Lesson plans/assessments Jan. 15
#7 Teacher/tutor Curriculum map/assessments Jan. 15
#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1 CF/Tutor Baseline assessments Jan. 15
#2 Teachers/Principal/CF PEP Mar. 25
#3 Teachers/Tutor Assessments Jan. 15
#4 Tutor Lesson plans/assessments Mar. 25
#5 Tutor Lesson plans/assessments Mar. 25
#6 Teachers Lesson plans/assessments Mar. 25
#7 Teachers/Tutor Curriculum map/assessments Mar. 25
#8 Teachers/Tutor Curriculum map/assessments Mar. 25
#9

#10

Steps Person(s) Responsible Measures Completion Date

#1 CF/Tutor/teachers 1st-3rd quarter Benchmarks April 10, 2010
#2 Teachers/Principal/CF PEP June 10, 2010
#3 Tutor Lesson plans/assessments June 10, 2010
#4 Tutor Lesson plans/assessments June 10, 2010
#5 Teachers/Tutor 1st-3rd quarter Benchmarks June 10, 2010
#6 Teachers/Tutor Lesson plans June 10, 2010
#7

#8

#9

#10

Create groups based on results of end of 1st quarter assessments.

Quarter 2 Deployment Plan

Update PEP's for all current Level 1 and 2 students.

Administer baseline assessments for 2nd quarter objectives to ID students.

Update PEP's for all current Level 1 and 2 students.

Quarter 3 Deployment Plan

Students will meet with the daytime tutor daily for instruction.

Tutor will assess, reteach, and reassess until students achieve mastery of skill.

Teachers will  work with students in flexible groups during math and I/E.

Tutor will collaborate with teachers to determine next skills to target.

Create groups based on results of end of 2nd quarter assessments.

Teachers will  work with students in flexible groups during math and I/E.

Tutor will collaborate with teachers to determine next skills to target.

Tutor will work with small groups using inclusion model.

Administer baseline assessments for 3rd quarter objectives to ID students.

Students will meet with the daytime tutor daily for instruction

Tutor will assess, reteach, and reassess until students achieve mastery of skill.

Students will meet with the daytime tutor daily for instruction

Tutor will collaborate with teachers to determine next skills to target.

Tutor will work with small groups using inclusion model.

Teachers will  work with students in flexible groups during math and I/E.

Create groups based on results of end of 3rd quarter assessments.

Quarter 4 Deployment Plan

Update PEP's for all current Level 1 and 2 students.



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Q
u
a
rt

e
r 

1
  

 

Grades 3-5 Percent Proficient in Mathematics as Measured by the EOGs

Grade          2006-2007 Proficient             2007-2008 Proficient             2008-2009 Proficient

All 3-5          78.9%                                       73.4%                                        85.9%

Third            88.6%                                       75.3%                                        84.0%

Fourth          N/A                                            66.3%                                        86.5%

Fifth              N/A                                            67.8%                                        87.1%



Q
u
a
rt

e
r 

2
  

 
Grades 3-5 Percent Proficient in Mathematics as Measured by daytime tutoring assessments

Grade                             # of students served                          End of Quarter 1- % student mastery       

3                                       25                                                          20%

4                                       14                                                          10%                      

5                                       11                                                          10%                                                          



Q
u
a
rt

e
r 

3
Grades 3-5 Percent Proficient in Mathematics as Measured by daytime tutoring assessments.

Grade                             # of students served                          End of Quarter 2- % student mastery       

3                                       24                                                          82%

4                                       14                                                          43%                      

5                                       11                                                          45%                                                          



Q
u
a
rt

e
r 

4
Grades 3-5 Percent Proficient in Mathematics as Measured by daytime tutoring assessments.

Grade                             # of students served                          End of Quarter 3- % student mastery       

3                                       21                                                          43%

4                                       19                                                          58%                      

5                                          7                                                         43%                                                          



Goal 2

By June, 2010, all students will achieve high growth status in reading proficiency by increasing EOG scores from 66% to 69.9% proficient in grades 3-5.  

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By June 2011, the percentage of students in grades K-5 scoring proficient or above in reading will increase from 66% to 71.6% as measured by EOG scores, 

and K-2 assessments.



QUARTERLY ACTION PLAN - Goal 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Based upon reading EOG data 

for 2008-2009, the data shows 

that students increased from 

46.4% to 66%.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The data does not define 

specific skills or strands where 

deficiencies lie for individual 

students.  

50% of the students showed 

acceptable progress as 

measured by Tune Into 

Reading standards and data.

100% of the students showed 

acceptable or above standard 

progress as measured by Tune 

Into Reading criteria and data.

77% of the students are 

showing acceptable or above 

standard progress as measured 

by Tune Into Reading criteria 

and data.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Students made expected 

growth in reading as defined by 

the State ABC plan and made 

expected growth with a 19.6% 

gain.  

The data does not indicate 

student mastery of specific 

skills and the level of grade 

level performance.  

The data does not indicate 

student mastery of specific skills 

and the coorelation of TIR grade 

level performance to benchmark 

progress.  

The data does not indicate 

student mastery of specific skills 

and the coorelation of TIR 

grade level performance to 

benchmark progress.  It doesn't 

include TIR student post 

assessment scores.
4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

Students are meeting the 

progression requirements that 

help student mastery in the 

Tune Into Reading program.

Students met/exceeded the 

progression requirements in the 

Tune Into Reading program.

Students are 

meeting/exceeding the 

progression requirements in the 

Tune Into Reading program.

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

This data shows that we have 

the opportunity to continue to 

raise the reading proficiency 

for all students.

This data shows that we have the 

opportunity to continue to raise 

the reading proficiency for all 

students.

This data shows that we have 

the opportunity to continue to 

raise the reading proficiency for 

all students.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  
This data shows that we have 

the opportunity to raise the 

reading proficiency for all 

students.  

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

We will continue flexible guided 

reading groups and implement 

a new reading strategy in 

Extended Learrning for Level 1 

and 2 students.

We will continue flexible 

guided reading groups and 

implement contiuned reading 

strategy in Extended Learrning 

for Level 1 and 2 students.

We will continue flexible guided 

reading groups and implement 

contiuned reading strategies in 

Extended Learrning for Level 1 

and 2 students and add 5th 

grade to TIR program.

We will continue flexible guided 

reading groups, add a daytime 

tutor, and continue the TIR  

program in Extended Learrning 

for Level 1 and 2 students. 

P
la

n

Person(s) 

Responsible for 

ensuring the strategy 

is deployed during 

the current quarter

Administration, CF, classroom 

teachers, tutors    

Administration, CF, classroom 

teachers, tutors  

Administration, CF, classroom 

teachers, tutors  

     Administration, CF, 

classroom teachers, tutors  

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Curriculum maps, pacing 

guides, Literacy Framework, 

Tune Into Reading program, 

guided reading library

Curriculum maps, pacing 

guides, Literacy Framework, 

Tune Into Reading program, 

guided reading library

 Curriculum maps, pacing 

guides, Literacy Framework, 

Tune Into Reading program, 

guided reading library

Curriculum maps, pacing 

guides, Literacy Framework, 

Tune Into Reading program, 

guided reading library

P
la

n Resources Needed 

during the current 

quarter

Funds for tutors and materials. Funds for tutors and materials.  Funds for tutors and materials.  Funds for tutors and materials. 

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Tutors will participate in Tune 

Into Reading staff 

development. Teachers will 

attend workshops related to 

reading strategies on and 

offsite as needed.

Tutors will monitor student 

reports and plan next steps 

according to student mastery 

of program.

Tutors will monitor student 

reports and plan next steps 

according to student mastery of 

program.

Tutors will monitor student 

reports and plan next steps 

according to student mastery of 

program.

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

We currently have student 

teachers/interns from Guilford 

College and A&T who are 

working with our teachers and 

students.

We currently have student 

teachers/interns from Guilford 

College and A&T who are 

working with our teachers and 

students.

We currently have student 

teachers/interns from Guilford 

College and A&T who are 

working with our teachers and 

students.

We currently have student 

teachers/interns from Guilford 

College and A&T who are 

working with our teachers and 

students.

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.We will use classroom walk 

throughs, observations and 

program assessments to 

determine if strategy was 

deployed with fidelity.

A.We will use classroom walk 

throughs, observations and 

program assessments to 

determine if strategy was 

deployed with fidelity.

A.We will use classroom walk 

throughs, observations and 

program assessments to 

determine if strategy was 

deployed with fidelity.

A.We will use classroom walk 

throughs, observations and 

program assessments to 

determine if strategy was 

deployed with fidelity.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.  Observers notes and 

results from assessments will 

be used to determine effective 

deployment.

B.Observers notes and results 

from assessments will be used 

to determine effective 

deployment.

B..Observers notes and results 

from assessments will be used to 

determine effective deployment.

B.Observers notes and results 

from assessments will be used 

to determine effective 

deployment.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.Results from reading 

benchmarks and weekly pre 

and post assessments will 

indicate mastery.

C.Results from reading 

benchmarks and weekly pre 

and post assessments will 

indicate mastery.

C.Results from reading 

benchmarks and weekly pre and 

post assessments will indicate 

mastery.

C.Results from classroom 

assessmentss and  reading 

EOG's will indicate mastery of 

student learning.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 CF EOG/Baseline Assessments Sept.1
#2 Teachers/Tutors PEP Oct. 23
#3 Teachers/Tutors Assessments Oct. 23
#4 Teachers Extended Learning invitation Sept. 14
#5 Tutors/CF Lesson plans/assessments Dec. 17
#6 Teachers Assessments Dec. 17

#7 Tutors/CF Lesson plans/assessments Dec. 17
#8 Teachers/Tutors Lesson plans/assessments Oct. 23
#9 Teachers Lesson plans/assessments Oct. 23Teachers will work with students in flexible groups during reading and I/E .

Quarter 1 Deployment Plan

Create a database of students currently performing below grade level.

Tutor will work collaborate with teachers to determine skills to target.

Student progress will be monitored weekly.

Complete PEP's for all current Level 1 and 2 students.
Administer baseline assessments targeting a specific skill.

Ongoing assessment is embedded in the program.
Beginning Extended Learning on Sept. 30, 2009.
Invite targeted students to Extended Learning.

S
tu

d
y

A
c

t/
P

la
n

Target Goal Met?

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1 CF Assessments Oct. 23

#2 Principal/Teachers/CF PEP Jan. 15

#3 Teachers/Tutors Lesson plans/assessments Oct. 23

#4 Tutors/CF Lesson plans/assessments Dec. 17

#5 Teachers/Tutors Lesson plans/assessments Dec. 17

#6 Teachers/Tutors Lesson plans/assessments Dec. 17

#7 Teachers Lesson plans/assessments Jan. 15
#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1 CF Assessments Jan. 15

#2 Principal/Teachers/CF PEP Mar. 25

#3 Teachers/Tutors Lesson plans/assessments Jan. 15

#4 Tutors/CF Lesson plans/assessments May 6, 2010

#5 Teachers/Tutors Lesson plans/assessments Mar. 25

#6 Teachers/Tutors Lesson plans/assessments Mar. 25

#7 Teachers Lesson plans/assessments Mar. 25
#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1 CF Benchmark Assessments April 10, 2010

#2 Principal/Teachers/CF PEP June 10, 2010

#3 Tutors/CF Lesson plans/assessments May 6, 2010

#4 Teachers/Tutors Lesson plans/assessments May 6, 2010

#5 Teachers/Tutors Lesson plans/assessments May 6, 2010

#6 Teachers Lesson plans/assessments June 10, 2010

#7

#8

#9

#10

Students will continue to be progress monitored weekly.

Teachers will work with students in flexile groups during reading and I/E.

Students will continue attending Extended Learning.

Tutors will collaborate with teachers to determine skills to target.

Quarter 4 Deployment Plan

Update the database of students currently performing below grade level.

Update PEP's for all current Level 1 and 2 students.

Quarter 3 Deployment Plan

Tutors will collaborate with teachers to determine skills to target.

Students will continue to be progress monitored weekly.

Tutors will collaborate with teachers to determine skills to target.

Teachers will work with students in flexible groups during reading and I/E.

Update PEP's for all current Level 1 and 2 students.

Update the database of students currently performing below grade level.

Teachers will work with students in flexile groups during reading and I/E.

Students will continue to be progress monitored weekly.

Students will continue attending Extended Learning.

Administer common assessments targeting a specific skill.

Students will continue attending Extended Learning.

Administer common assessments targeting a specific skill.

Quarter 2 Deployment Plan

Update the database of students currently performing below grade level.

Update PEP's for all current Level 1 and 2 students.



Goal 2 Data Worksheet
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Supporting Data for SMART GOAL 2:
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Grades 3-5 Percent Proficient in Reading as Measured by Tune Into Reading Assessments

Grade                             # of students served                    End of Quarter 1- % student mastery       

3                                       21                                                          50%

4                                       27                                                         45%                      

5                                       2                                                            100%                                                     
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Grades 3-5 Percent Proficient in Reading as Measured by Tune Into Reading Assessments

Grade                             # of students served                  End of Quarter 2- % student mastery       

3                                       17                                                        100%

4                                       26                                                       100%                 

5                                       2                                                          100%                                                     
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4
Grades 3-5 Percent Proficient in Reading as Measured by Tune Into Reading Assessments

Students have not takenTune Into Reading post assessment - scheduled for May 6, 2010 

Grade                             # of students served                  End of Quarter 3- % student mastery       

3                                       4                                                           75%

4                                       5                                                           80%                 

5                                       30                                                         77%                                                     



Goal 3

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By June 2011, the percentage of students in grade 5 scoring proficient or above in science will increase from 50% to 64.5% as measured by EOG scores.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By June, 2010, Science EOG scores will increase from 50% to 57.5% proficient.

Supporting Data for SMART GOAL: See Goal 3 Data Tab



QUARTERLY ACTION PLAN - Goal 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Based upon science EOG data 

for 2008-2009, the data shows 

that students increased from 

26.2% to 50% .

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The data does not define 

specific skills or strands where 

deficiencies lie for individual 

students. 

The data shows of the 25 

students, 20% showed 

acceptable performance on the 

1st quarter Benchmark.

The data shows of the 24 

students, 46% showed 

acceptable performance on the 

2nd quarter Benchmark.

The data shows of the 29 

students, 61% showed 

acceptable performance on the 

3rd quarter Benchmark.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Students made growth in 

science as defined by the State 

ABC plan and made a 23.8% 

gain.

The data does not define why 

some students did not achieve 

an acceptable level of 

performance.

The data does not define why 

some students did not achieve an 

acceptable level of performance.

The data does not define why 

some students did not achieve 

an acceptable level of 

performance.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

20% of the students made 

acceptable performance as 

defined by the 1st quarter 

Benchmark.

46% of the students made 

acceptable performance as 

defined by the 2nd quarter 

Benchmark.

61% of the students made 

acceptable performance as 

defined by the 3rd quarter 

Benchmark.  This is a 15% 

increase from the performance 

on the 2nd quarter Benchmark.

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

This data shows that we have 

the opportunity to raise the 

science proficiency for all 

students.  Ongoing 

assessments of students will 

aid further growth.

This data shows that we have the 

opportunity to raise the science 

proficiency for all students.  

Ongoing assessments of 

students will aid further growth.

This data shows that we have 

the opportunity to raise the 

science proficiency for all 

students.  Ongoing 

assessments of students will aid 

further growth.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

This data shows that we have 

the opportunity to raise the 

science proficiency for all 

students.  

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

S
tu

d
y



P
la

n

Identify Key 

Strategy 

(Approach)

Extended Learning will focus 

on teaching science content 

and vocabulary through reading 

strategies.

Extended Learning and explicit 

science instruction in the 

classroom will focus on 

teaching science content and 

vocabulary through reading 

strategies.  

Extended Learning and explicit 

science instruction in the 

classroom will focus on teaching 

science content and vocabulary 

through reading strategies.  

     Extended Learning and 

explicit science instruction in the 

classroom will focus on teaching 

science content and vocabulary 

through reading strategies.  

P
la

n

Person(s) 

Responsible for 

ensuring the strategy 

is deployed during 

the current quarter

Administration, CF, classroom 

teachers, tutors    

Administration, CF, classroom 

teachers, tutors

Administration, CF, classroom 

teachers, tutors

     Administration, CF, 

classroom teachers, tutors

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Curriculum maps, pacing 

guides, science kits, guided 

reading library

Curriculum maps, pacing 

guides, science kits, guided 

reading library

Curriculum maps, pacing guides, 

science kits, guided reading 

library

     Curriculum maps, pacing 

guides, science kits, guided 

reading library

P
la

n Resources Needed 

during the current 

quarter

Funds for tutors and materials. Funds for tutors and materials  Funds for tutors and materials     Funds for tutors and 

materials  

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Teachers will attend staff 

development to improve 

knowledge of the science 

curriculum.Tutors will plan 

instruction with teachers for 

Extended Learning.

Teachers will attend 

professional development to 

improve knowledge of the 

science curriculum.Tutors will 

plan instruction with teachers 

for Extended Learning.

Teachers will attend professional 

development to improve 

knowledge of the science 

curriculum.Tutors will plan 

instruction with teachers for 

Extended Learning.     

 Tutors will plan instruction with 

teachers for Extended 

Learning. Classroom teachers 

will implement intensive review 

sessions for students.    

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

We currently have student 

teachers/interns from Guilford 

College who are working with 

our teachers and students.

We currently have student 

teachers/interns from Guilford 

College who are working with 

our teachers and students.

We currently have student 

teachers/interns from Guilford 

College who are working with our 

teachers and students.

We currently have student 

teachers/interns from Guilford 

College who are working with 

our teachers and studen

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will you 

use to determine if 

the strategy was 

deployed? 

A.We will use classroom walk 

throughs, observations and 

assessments to determine if 

strategy was deployed with 

fidelity.

A.We will use classroom walk 

throughs, observations and 

assessments to determine if 

strategy was deployed with 

fidelity.

A.We will use classroom walk 

throughs, observations and 

assessments to determine if 

strategy was deployed with 

fidelity.

A.We will use classroom walk 

throughs, observations and 

assessments to determine if 

strategy was deployed with 

fidelity.

 B. What data will you 

use to determine if 

the strategy was 

deployed with 

fidelity? 

B. Observers notes and results 

from assessments will be used 

to determine effective 

deployment.

B.Observers notes and results 

from assessments will be used 

to determine effective 

deployment.

B.Observers notes and results 

from assessments will be used to 

determine effective deployment.

B.Observers notes and results 

from assessments will be used 

to determine effective 

deployment.

 C. What data will you 

use to determine if 

the strategy 

impacted the overall 

goal or target goal?

C.Results from science 

benchmarks and  assessments 

will indicate mastery.

C.Results from science 

benchmarks and  assessments 

will indicate mastery.

C.Results from science 

benchmarks and  assessments 

will indicate mastery.

C.Results from science 

benchmarks and  assessments 

will indicate mastery.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 CF EOG/baseline Sept. 1
#2 Teachers/tutors Lesson plans/assessments Dec. 17
#3 Teachers/tutors/CF Invitations Sept. 30
#4 Teachers/tutors Lesson plans/assessments Dec. 17
#5 Teachers/tutors/CF Lesson plans/assessments Dec. 17
#6 Teachers/tutors Lesson plans/assessments Dec. 17
#7 Teachers/tutors Lesson plans/assessments Dec. 17
#8

#9

Science curriculum will be taught through reading.
Beginning Extended Learning on Sept. 30, 2009.
Tutors will meet with teachers to plan instruction.
Students will attend Extended Learning two days per week.
Student understanding of science concepts taught in the text will be assessed.

Tutor will assess,reteach,and reassess until students achieve mastery of skill.

S
tu

d
y

Targeted students for this strategy are Level 1 and 2 students in reading.

A
c
t/

P
la

n

Quarter 1 Deployment Plan

Target Goal Met?

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon



Steps Person(s) Responsible Measures Completion Date

#1 CF Assessments Dec. 17
#2 Teachers/tutors Lesson plans/assessments Dec. 17
#3 Teachers/tutorsCF Lesson plans/assessments Dec. 17
#4 Teachers/tutors Lesson plans/assessments Dec. 17
#5 Teachers/tutors/CF Lesson plans/assessments Dec. 17
#6 Teachers/tutors Lesson plans/assessments Dec. 17
#7 Teachers/tutors Lesson plans/assessments Dec. 17
#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1 CF Assessments Jan. 15
#2 Teachers/tutors/CF Lesson plans/assessments May 6, 2010
#3 Teachers/tutors/CF Lesson plans/assessments May 6, 2010
#4 Teachers/tutors/CF Lesson plans/assessments May 6, 2010
#5 Teachers/tutors/CF Lesson plans/assessments May 6, 2010
#6 Teachers/tutors Lesson plans/assessments May 6, 2010
#7 Teachers/tutors Lesson plans/assessments May 6, 2010
#8 Teachers/tutors Lesson plans/assessments May 6, 2010
#9

#10

Steps Person(s) Responsible Measures Completion Date

#1 CF Assessments April 8, 2010
#2 Teachers/tutors/CF Lesson plans/assessments May 6, 2010
#3 Teachers/tutors/CF Lesson plans/assessments May 6, 2010
#4 Teachers/tutors/CF Lesson plans/assessments May 6, 2010
#5 Teachers/tutors/CF Lesson plans/assessments May 6, 2010
#6 Teachers/tutors/CF Lesson plans/assessments May 6, 2010
#7 Teachers/tutors/CF Lesson plans/assessments May 6, 2010
#8 Teachers/tutors/CF Lesson plans/assessments May 6, 2010
#9

#10

Science curriculum will be taught through reading.

Targeted students for this strategy are Level 1 and 2 students in reading.

Quarter 2 Deployment Plan

Student understanding of science concepts taught in the text will be assessed.

Tutors will assess, reteach, and reassess until students achieve mastery of skill.

Tutors will meet with teachers to plan instruction.

Extended Learning sessions will continue.

Student understanding of science concepts taught in the text will be assessed.

Targeted students for this strategy are Level 1 and 2 students in reading.

Tutors will meet with teachers to plan instruction.

Targeted students for this strategy are Level 1 and 2 students in reading.

Science curriculum will be taught through reading.

Extended Learning sessions will continue.

Students will attend Tune Into Reading sessions 2X per week/30 min. per day

Students will attend Extended Learning Reading/Science sessions 2X per week.

Quarter 4 Deployment Plan

Tutors will meet with teachers to plan instruction.

Student understanding of science concepts taught in the text will be assessed.

Students will attend Extended Learning two days per week.

Tutors will assess,reteach,and reassess until students achieve mastery of skill.

Tutors will assess, reteach, and reassess until students achieve mastery of skill.

Quarter 3 Deployment Plan

Students will attend Extended Learning Reading/Science sessions 2X per week.

Students will attend Tune Into Reading sessions 2X per week/30 min. per day

Science curriculum will be taught through reading.

Extended Learning sessions will continue.



Goal 3 Data Worksheet
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Supporting Data for SMART GOAL 3:
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Grades 3-5 Percent Proficient in Science as Measured by 1st Quarter Benchmarks

Grade                             # of students served         End of Quarter 1- acceptable performance                        

5                                       25                                       20%                                          
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Grades 3-5 Percent Proficient in Science as Measured by 2nd Quarter Benchmarks

Grade                             # of students served         End of Quarter 2- acceptable performance                        

5                                       24                                       46%                                          
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Grades 3-5 Percent Proficient in Science as Measured by 3rd Quarter Benchmarks

Grade                             # of students served         End of Quarter 1- acceptable performance                        

5                                       29                                       61%                                          



Name Position or Role Signature Date

Eunice Isley Principal on file Nov. 18, 2009

Tracey Janetta Certified Staff on file Nov. 18, 2009

Wanda Austin Certified Staff on file Nov. 18, 2009

Courtney Money Certified Staff on file Nov. 18, 2009

Krystle Bradley Certified Staff on file Nov. 18, 2009

Bridget Kilcourse Certified Staff on file Nov. 18, 2009

Lindsey Bull Certified Staff on file Nov. 18, 2009

Susan Tendler Certified Staff on file Nov. 18, 2009

Maureen Horan Certified Staff on file Nov. 18, 2009

Andy Bowlin Certified Staff on file Nov. 18, 2009

Susan Frick Classified Staff on file Nov. 18, 2009

Jeff Whisnant Parent on file Nov. 18, 2009

Yasmaine Croom Parent on file Nov. 18, 2009

Teshia Arant Parent on file Nov. 18, 2009

Anthony Arant Parent on file Nov. 18, 2009

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: September 21,2009 Results (% Approval): 100%

Principal’s Signature: on file Date: 09/21/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: Date:

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Eunice Isley Principal On File 04/23/10

Tracey Janetta Curriculum Facilitator On File 04/23/10

Terry Worrell Regional Superintendent On File 04/23/10

Tony Watlington Regional Executive Director On File 04/23/10

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Guilford Elementary

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

           All students are scheduled for 

either 45 minutes of PE or 30 

minutes of recess each day.  

According to our Staff Handbook 

students can not be denied daily 

scheduled physical activity.

           

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate ñyesò or ñnoò box and 

list the exact number of minutes in 

PE over the 180-day school year.

     X            Students in grades 

Kindergarten to second have PE 

with a physical education teacher 

1,620 minutes over 180 days.

Students in grades third to fifth 

have PE with a physical 

education teacher 3,240 minutes 

over 180 days.

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

     X            Students in grades 

Kindergarten to second have 

recess 4,320 minutes over 180 

days.  Students in grades third to 

fifth have recess 3,240 minutes 

over 180 days.

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed 

by the school.

     X

     

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

      X      

Need Assistance (Please 

describe.)

     What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



¸ Student code of conduct and designated consequences for violating the code

¸ Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

¸ Measurable objectives for improving school safety and order

¸ Professional development clearly matched to the objectives for improving school safety and order

¸ Plans to work with local law enforcement and court officials to ensure safety

¸ Methods of providing a safe physical environment

¸ Parent involvement in planning for school improvement, safety, and alternative education placements

¸ School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.

Safe Schools Plan

¸

¸

School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate
¸

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

1.  Keep chains across 

driveways locked to restrict 

vehicular access to the play 

area.

Custodians, Teachers Ongoing None needed No cost Vehicles will not be 

allowed to enter the play 

area during scheduled 

recess times.

Keys and/or key fobs will 

be issued to all staff for 

their easy access as needed 

and for emergencies.  No 

doors will be propped 

open.

Principal

Ongoing

Key fobs $1.25 per key fob (only 

replacements will be 

needed)

All classrooms will be 

locked as deemed 

appropriate for safety by 

teachers and the 

administrative staff. Inside 

doors will be locked 
Doors to the exterior are 

kept closed and locked with 

the exception of the 

exterior doors that leads 

into the main office.

All School Staff Ongoing None needed No cost Doors will be closed and 

locked.  All visitors will 

enter the school through 

the front office.

First aid kits will be issued 

to each staff member.  

They are to be equipped 

with the necessary supplies 

and a current class roster 

(if applicable) at all time.

Principal

School Nurse

All School Staff

Ongoing Supplies to replenish kits $100.00-$200.00 All staff members will have 

immediate access to first 

aid supplies at all times.

All visitors will sign in upon 

arrival on campus.  Bright 

yellow visitor labels are 

worn by visitors while in 

the building.  Regular 

volunteers will wear 

identification badges.

All School Staff Ongoing Labels $300.00 Visitors and volunteers will 

be easily recognized by all 

school staff members. 

Unidentified visitors will be 

asked to report to the 

office.



Safety lessons for students 

will be taught on an 

ongoing basis in the 

classroom.  Students will 

attend yearly safety 

programs as available and 

appropriate.

Principal

Teachers

Ongoing Curriculum resources, 

Community and GCS Safety 

Department.  For example 

the Fire Department, Gus 

The Bus, Slip, Slap, Slosh (sun 

safety).

No cost Students demonstrate an 

awareness of appropriate 

safety rules.

Students will be 

appropriately supervised at 

all times.

All School Staff Ongoing GES Staff Handbook (Staff 

expectations, Emergency 

plan), Assigned Duties 

Roster, Communication 

methods (Walkie Talkies, 

Nextel Phone, Pagers, 

Intercom system

$400.00 There will be a low 

incidence of student 

accidents.  Emergency 

situations will be handled 

efficiently.



LEA:  Guilford County

Requests for Waiver

1.                 Describe the waiver you are requesting.

Waiver will allow for administrative decisions concerning the purchase of future textbook adoptions.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Guilford ElementarySchool Code/School Name:

With funds, school will purchase instructional materials to increase proficiency for all students.

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

Guilford Elementary School is requesting a wavier to deny the purchase of future textbook adoptions (i.e. health) and be allowed to use funds to 

purchase other instructional materials for classroom use (i.e. manipulatives, guided reading materials, etc.)

115C-98. Local boards of education to provide for local operation of the textbook prograrm, the selection and procurement of other instructional 

materials, and the use of nonadopted textbooks.

2.                 Identify the law, regulation or policy from which an exemption is requested.


