
School Name: PECK ELEMENTARY

We believe all children can learn when given the appropriate tools.  We will use Thinking Maps to empower students to organize their thought 

processes as a means to aid with metacognition and writing respectively.

School’s Vision Statement:

Guilford County Schools

2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

  The staff, parents and community partners of Peck Elementary School will work together to support and enable our students to rise to their 

highest potential in their classrooms and in their community.    



Current AYP  Status: Current ABC Status: Expected Growth

(Synthesized Narrative from Self-Assessment Exercises)

Self Assessment 

After completing the self-assessment exercises the School Based Leadership team decided to arrange time to train the teacher assistants in the area of math so 

they can better assist teachers with differentiation and reinforcing concepts with small groups.  Additionally we will offer math training utilizing the Thinking Map 

and in all grades increasing the strategies and best practices used in teaching students how to problem solve. 

We also began the process of investigating extended-year or year-round schooling.  We introduced this to parents and staff using parent and staff surveys to 

gather data on their knowledge base.  We will provide articles and research based information to prepare for focus groups and to drive our discussion groups on 

the benefits and drawbacks of extended or year-round schooling.

What are your strengths?  What are you doing well?  

We have a plethora of resources at our teacher’s disposal.  We have a high number of teachers that are highly qualified.  All reading teachers are GCS trained.  

100% of our teachers are trained to use Thinking Maps.  We have teachers and staff that care for the welfare of the students and assure their success 

academically and socially.

What are potential opportunities for improvement?  

   We have great opportunities to improve student academic achievement.  We have a variety of tutorial services including daytime tutors, SES, college interns 

and NC Teaching Fellows working with students.  We have reading and math clubs in primary and intermediate grades to target high achievers and at risk 

learners.  Our teachers utilize research based best practices for the instructional benefit of all students. 

What are the potential threats and barriers to the productivity of your school?

   We are a Title I school.  90% of our students receive free or reduced lunch.  We have a high number of transient students as well as students that live with 

persons other than their biological parents.  Additionally, we have students with incarcerated parents, family members with chronic illnesses, and latchkey kids 

who are responsible for siblings.

What demographic or school community information should be considered as you plan for continuous improvement?

   All the aforementioned threats and barriers to the productivity of our school are of great consideration as we plan for continuous improvement.

Not Achieved



(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2009, Peck will increase the percentage of students proficient in math in grades 3-5 from 63.8 percent to 69.8 percent as measured by the mean scale score 

on the EOG.  

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:

We will use Thinking Maps as a strategy to help students problem solve in math.  Math instruction will be integrated in science and social studies classes in 

grades 3-5

In K-2 classes, children will matriculate  3 to 4 times a week through centers that are representative of the 3 major strands:  numeration, measurement, and 

problem solving.   

Goal Summary Page

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Goal 1

By 2011, Peck will increase the percentage of students proficient in math in grades 3-5 from 63.8 to 71.5 as measured by the mean scale score on the EOG.



(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

We will evaluate and improve  the process that hinders students from making a smooth transition into school..

By 2009, Peck will increase the percentage of students ready to begin kindergarten to 50%                                                                                                                                                                                                                

Goal 2

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

Overall  SMART Goal: 

By 2011, Peck will increase the percentage of students ready to begin kindergarten to 75%



We will evaluate and improve our guided reading program.

Supporting Data for SMART GOAL: See Goal 3 Data Tab

By 2009, Peck will increase the percentage of students proficient in reading  in grades 3-5 from 82.6 percent to 85.6 percent as measured by the mean scale 

score on the EOG.     

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

Key Strategy:

By 2011, Peck will increase the percentage of students proficient in reading in grades 3-5 from 82.6% to 89.0% (data from 2006/2007 school year) as 

measured by the mean scale score on the EOG.

(Your overall goal will reflect a two to three year long-range goal)

Overall  SMART Goal: 

Goal 3



Goal 1

By 2011, Peck will increase the percentage of students proficient in math in grades 3-5 from 63.8 to 71.5 as measured by the mean scale score on the EOG.

By 2009, Peck will increase the percentage of students proficient in math in grades 3-5 from 63.8 percent to 69.8 percent as measured by the mean scale score 

on the EOG.  

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)



QUARTERLY ACTION PLAN - Goal 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

The data tells us there is a gap between African American math scores 57.6%and our overall achievement in math 63.8%.

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The data does not tell us the impact 

of the Hispanic subgroup on our 

overall scores.

The data tells us there is still a gap in 

our achievement and our goal.  Our 

mean score for the 2nd benchmark 

was 47%.  Our goal is 69.8%

Benchmark data continues to show 

weakness in problem solving, algebra, 

and geometry.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

We praise staff through school 

announcements, praise at faculty 

meetings, and school wide emails 

celebrating excellent teaching and 

learning opportunities. 

Students are recognized at honor 

roll/perfect attendance assemblies.  

Students are also recognized 

/rewarded through the terrific kids 

program as well as PBS.

Data on skills analysis is not available.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

SES tutoring, Saturday Academy for 

2,3,& 5, staff tutoring after SES ends, 

daily tutors/math impact teachers.

Student success is recognized verbally 

during classroom instructon.  Student 

success is also recognized on weekly 

packs of work sent to parents.

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Schedules adjusted to meet the needs 

of students at risk with tutors and impact 

teachers.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.

Math clubs and tutorials



P
la

n

Identify Key 

Strategy 

(Approach)

We will use Thinking Maps as a 

strategy to help students problem 

solve in math.  Math instruction will 

be integrated in science and social 

studies classes in grades 3-5

In K-2 classes, children will 

matriculate  3 to 4 times a week 

through centers that are 

representative of the 3 major strands:  

numeration, measurement, and 

problem solving.   

We will use Thinking Maps as a 

strategy to help students problem 

solve in math.  Math instruction will 

be integrated in science and social 

studies classes in grades 3-5

In K-2 classes, children will 

matriculate  3 to 4 times a week 

through centers that are 

representative of the 3 major strands:  

numeration, measurement, and 

problem solving.   

Tutors, interns, impact teachers and 

volunteers will continue to work with 

students.  Groups will continue to be 

fulid based on skills mastered and skills 

that still need reinforcement.  Tutoring 

by staff members will begin March 15th 

and run through May 5th.  

     

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

  3rd, 4th, & 5th grade math teachers, 

principal, curriculum facilitator.   

  3rd, 4th, & 5th grade math teachers, 

principal, curriculum facilitator.   

Faculty, principal, cf, testing coordinator, 

tutors, and impact teachers.  
     

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

 Title I funds and instructional 

resources will be used.    

 Title I funds and instructional 

resources will be used.    

Title I funds and instructional resources 

will be used. 
     

P
la

n Resources Needed 

during the current 

quarter

  Math manipulatives, test  item 

banks, student math reference books.     

   

  Math manipulatives, test  item 

banks, student math reference 

books.        

Math manipulatives, test  item banks, 

student math reference books.     
     

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

District level math initiative training 

(math coaches), in house math 

thinking map training (cf),  

District level math initiative training 

(math coaches), in house math 

thinking map training (cf),  

Teachers 3-5 will review the benchmark 

data and restructure the pacing guides 

and math classses.  A remediation plan 

will also involve the staff in tutoring in 

grades 3 & 5 in small groups. 

     

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parent math training through Make-It-

Take-It Nights, Parent Homework 

Support Workshops

Parent math training through Make-It-

Take-It Nights, Parent Homework 

Support Workshops

Weekly progress reports & papers sent 

to parents, parent confernces, 

homework hotline, EOG night and math 

resource books.

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to 

determine if the 

strategy was 

deployed? 

A.Teacher Made Assessments , 

Lesson plans reflecting Thinking 

Maps in math lessons, and scores 

from  benchmarks 

A.Teacher Made Assessments , 

Lesson plans reflecting Thinking 

Maps in math lessons, and scores 

from  benchmarks 

A.  Teacher Made Assessments , 

Lesson plans reflecting Thinking Maps 

in math lessons, and scores from  

benchmarks 

A.

 B. What data will 

you use to 

determine if the 

strategy was 

deployed with 

fidelity? 

B.Teacher feedback via math 

departmental meetings

B.Teacher feedback via math 

departmental meetings

B.Teacher feedback via math 

departmental meetings
B.

 C. What data will 

you use to 

determine if the 

strategy impacted 

the overall goal or 

target goal?

C.We will use scores from the 

teacher made assessments and 

benchmarks.

C.We will use scores from the 

teacher made assessments and 

benchmarks.

C.We will use scores from the teacher 

made assessments and benchmarks.
C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

A
c
t/

P
la

n

Target Goal Met?

S
tu

d
y

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Abandon

YES



Steps Person(s) Responsible Measures Completion Date

#1 Principal Teacher understanding of data and 
#2 Principal More direct instruction
#3 Principal More direct instruction
#4 Principal Continue best practice study
#5 Principal & teachers Provide strategies for parents

#6 Teachers, CF, Principal Make best grouping decisions

#7 K-2 teachers 

Assure all students have 

fundamentals
#8 K-5 teachers Common Assessments

#9 Principal Benchmark Assessments

Steps Person(s) Responsible Measures Completion Date

#1 Principal

Teacher understanding of data and 

areas of need

#2 Principal More direct instruction

#3 Principal More direct instruction

#4 Principal Continue best practice study

#5 Principal & teachers Provide strategies for parents

#6 Teachers, CF, Principal Make best grouping decisions

Steps Person(s) Responsible Measures Completion Date

#1 Principal

Teacher understanding of data and 

areas of need

#2 Principal Teacher observations

#3 Principal Lesson Plans

#4 Principal & teachers Support from parents

#5 Teachers, CF, Principal Lesson Plans

Steps Person(s) Responsible Measures Completion Date

#1 Principal Mar.16,2010

#2 Principal

Attempts to provide new and 

different teaching strategies.
ongoing

#3 Classroom Teachers

Ongoing improvement for 

students.
ongoing

#4 3-5 teachers, cf Ongoing math improvement. ongoing

#5 Math Committee

Ongoing study of best practices for 

students.
ongoing

#6

3-5 teachers, cf, Maxey-Moore, 

principal

Teacher better understanding of 

achievement series and how to use 

it.

ongoing

#7 CF, teachers

Using data to improve math 

instruction.
Mar.23,2010

#8 Interns, third grade teachers

Provide direct instruction for 

future teachers in impacted 

classes.

ongoing

#9 faculty Small group instruction. 3/15-5/5

#10 3-5 teachers, principal Student performance ongoingWeekly reports to principal of struggling students and best practices implemented.  

Continue the use of best practices for African American achievement.

Disaggregate math BM scores and discuss with theacher and students.

EOG Night

NC Teachign Fellow Interns (UNCG) & NCA&TSU interns support concepts and skills 

taught by teachrs in small group setting.

All teachers 3-5 tutor twice a week.

Disaggregate math benchmark data and discuss with teachers & students

Quarter 4 Deployment Plan

In K-2 classes, children will matriculate 3-4 times a week through centers that are 

representative of the 3 major strands:  Numberation, measurement, and problem 

Fluid groupin in all areas

Refine the use of common strategies by math teachers in grades 3-5.

Meet with 3-5.  Share date from BM3.

K-2 children will matriculate  through centers.

Quarter 3 Deployment Plan

Meet with SBLT; Share data from Math EOG

Research and share best practices for AA student achievement

Provide parent workshops to teach parents how to help with homework

K-2 children will matriculate  through centers.

K-2 children will matriculate  through centers.

Research and share best practices for AA student achievement

Provide parent workshops to teach parents how to help with homework

Disaggregate math benchmark data and discuss with teachers & students

Meet with SBLT; Share data from Math EOG

Develop common strategies for grades 3-5.

Quarter 1 Deployment Plan

Singapore Math Training
Self-contained 2nd & 3rd grade math classes

Disaggregate math benchmark data and discuss with teachers & students

Research and share best practices for AA student achievement
Provide parent workshops to teach parents how to help with homework

Meet with SBLT; Share data from Math EOG
K-2 children will matriculate  through centers.

Develop schedules that reflect math instruction for 90 minutes & ie period.

Quarter 2 Deployment Plan



Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:
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2004-2005 Target: 81% Results 89%     2005-2006 Target 90.1%  Results 53.9%    2006-2007 Target 65%  Results 71%    2007-2008 Target 

74.4% Results 63.8%
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Goal 2

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, Peck will increase the percentage of students ready to begin kindergarten to 75%

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2009, Peck will increase the percentage of students ready to begin kindergarten to 50%                                                                                                                                                                                                                

Supporting Data for SMART GOAL: See Goal 2 Data Tab



QUARTERLY ACTION PLAN - Goal 2

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

The ready schools data 

indicates that Peck was not 

ready to receive 75% of the 

kindergartners.  We need to 

develop a process to ensure a 

smooth transition for all 

children.
2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

We need to increase 

parent/teacher/community 

involvement to prepare 

kindergartners emotionally, 

socially, and academically

We will develop a kindergarten 

camp that will convene this 

summer.  We will incorporate Dr. 

Jean Workshops songs, 

strategies, and activities.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

We praise staff through school 

announcements, praise at 

faculty meetings, and school 

wide emails celebrating 

excellent teaching and learning 

opportunities. 

The data does not tell us what 

the deficits are.

We don't have comparison data 

that shows the affect of the initial 

home visit in August vs. 

concurrent home visits.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

We praise staff through school 

announcements, praise at 

faculty meetings, and school 

wide emails celebrating 

excellent teaching and learning 

opportunities. 

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

Connect Ed. Could be used to 

communicate weekly activities 

with parents and staff.

Developing parent survey to its 

effectiveness (for K camp)

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

S
tu

d
y

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

We will evaluate and improve  

the process that hinders 

students from making a smooth 

transition into school..

Kinder Camp, staggered entry, 

home visits  

We need more informatiove 

parent-teacher workshops

     

P
la

n

Person(s) 

Responsible for 

ensuring the 

strategy is deployed 

during the current 

quarter

  Kindergarten teachers and 

assistants, pre k teachers and 

assistants, principal, curriculum 

facilitator, guidance counselor, 

and social worker.   

  Kindergarten teachers and 

assistants, pre k teachers and 

assistants, principal, 

curriculum facilitator, guidance 

counselor, and social worker.   

Positive encouraging feedback      

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

    Ready Schools grant funds 

and instructional resources will 

be used. 

Title I funds for parent 

involvement.

K teachers and assistants, pre-k, 

teachers, principal, cf, guidance 

counselor, and social worker.

     

P
la

n Resources Needed 

during the current 

quarter

     Teacher created transitional 

packet.

     Teacher created transitional 

packet.

Instructional & Title I funds      

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

 Home visit workshops for 

kindergarten teachers.    

 Home visit workshops for 

kindergarten teachers.    

     

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parent math training through 

Make-It-Take-It Nights, Parent 

Homework Support Workshops

Parent math training through 

Make-It-Take-It Nights, Parent 

Homework Support Workshops

Parent literacy and math training 

through Make0It-Take-It 

workshops.

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will 

you use to determine 

if the strategy was 

deployed? 

A.Teacher Made Assessments 

, Continuum and surveys.

A. Give surveys to parents. A.  Teacher Made Assessments, 

Continuum and surveys.

A.

 B. What data will 

you use to determine 

if the strategy was 

deployed with 

fidelity? 

B.Teacher feedback via 

kindergarten departmental 

meetings

B.Teacher feedback via 

kindergarten departmental 

meetings

B.  Teacher feedback via 

kindergarten departmental 

meetings.

B.

 C. What data will 

you use to determine 

if the strategy 

impacted the overall 

goal or target goal?

C.The ready schools 

assessment for 2008/2009.

C. Parent surveys, 

Kindergarten team meetings

C.  Kindergarten readiness 

2009/2010

C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate 

action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but 

make improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Kindergarten teachers Teacher feedback 
#2 Kindergarten teachers Teacher feedback 
#3 Kindergarten teachers Parent feedback
#4 K teachers, cf, principal Parent & staff feedback
#5 Kindergarten teachers Open House Roster

#6 Kindergarten teachers, cf Parent feedback

#7 Kindergarten teachers, cf Survey
#8 K Teachers, cf, principal Rosters, agenda, input

#9

Development of home visit schedule

Open House  

Established procedures for transition students arriving during the school year.

Quarter 1 Deployment Plan

Target Goal Met?

S
tu

d
y

A
c

t/
P

la
n

Home visits will continue through 1st 9 Weeks
Share transition pack and staggered entry process

Parent lunch orientation and information session

Organize and prepare classroom and staff for staggered entry

Evening activities

YES YES

NO NO

Continue Continue

Continue Continue

Abandon Abandon

YES

NO

Continue

Continue

Continue



Steps Person(s) Responsible Measures Completion Date

#1 Kindergarten teachers, cf Parent feedback

#2 Kindergarten teachers, cf Survey

#3 K Teachers, cf, principal Rosters, agenda, input

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1 Kindergarten teachers, cf Parent feedback

#2 K Teachers, cf, principal Survey

#3 K Teachers, cf, principal Rosters, agenda, input

#4

#5

#6

#7

#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1 cf, principal June 

#2 principal, k teachers May

#3 cf, principal, K teachers August

#4 Principal August

#5

#6

#7

#8

#9

#10

Quarter 3 Deployment Plan

Kindergarten Camp

Kindergarten Registration

Evening activities

Make-It-Take-It 

Evening activities

Quarter 4 Deployment Plan

Staggered entry

Teachers will begin planning a kindergarten camp for the summer of 2010.

Parent lunch orientation and information session

Established procedures for transition students arriving during the school year.

Quarter 2 Deployment Plan

Parent lunch orientation and information session



Goal 2 Data Worksheet

Ready Schools Assessment Categories                                  Peck Current Entry                           Transitions Sub-Dimensions

Leaders and Leadership                                                                      2.92                                             Transitions Activities         1.66

Transitions                                                                                              1.88                                              Contact with Pre-K            1.33

Teacher Support                                                                                     3.00                                             Entry and Promotion         3.66

Engaging Environments                                                                       3.57

Effective Curricular                                                                                 1.46

Family, School, and Community Partnerships                                 2.47

Respecting Diversity                                                                              1.47

Assessing Progress                                                                              2.46

Q
u

a
rt

e
r 

1
  

 

Supporting Data for SMART GOAL 2:
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Goal 3

Goals, Strategies, Monitoring and Budget

Overall  SMART Goal: 

(Your overall goal will reflect a two to three year long-range goal)

Target SMART Goal/Measure:

By 2011, Peck will increase the percentage of students proficient in reading in grades 3-5 from 82.6% to 89.0% (data from 2006/2007 school year) as measured 

by the mean scale score on the EOG.

(Selection of a one year school wide goal based upon academic or operational need and supported by data.   State clearly how academic goal will provide for 

accelerated learning for students at risk of not meeting standards or making AYP.)

By 2009, Peck will increase the percentage of students proficient in reading  in grades 3-5 from 82.6 percent to 85.6 percent as measured by the mean scale 

score on the EOG.     

Supporting Data for SMART GOAL: See Goal 3 Data Tab



QUARTERLY ACTION PLAN - Goal 3

Quarter 1 Quarter 2 Quarter 3 Quarter 4

1.  What does the data tell us?                                      

Students were successful in 

eight out of nine goals.  

2. Not tell us?     1.  What does the data tell us?                                      1.  What does the data tell us?                                      1.  What does the data tell us?                                      

The needs for training in guided 

reading or the use of other 

thinking tools needed to 

support student learning.

The data shows there is still a 

gap in our achievement and 

gal.  Students are at 50% on 

the 2nd benchmark and our 

goal is 85.6%.

The data shows there is still a 

gap in our achievement and gal.  

Students are at 50% on the 2nd 

benchmark and our goal is 

85.6%.

3. Celebration(s)? 2. Not tell us?     2. Not tell us?     2. Not tell us?     

Our celebrations include 100th 

Day of school reading goals, 

Dr. Seuss Day, book parades 

and turn the TV off week. 

The data does not show how 

guided reading affects the 

scores directly.

The data does not show how 

guided reading affects the scores 

directly.

4. OFIs?  OFIs: Opportunities For 

Improvement

3. Celebration(s)? 3. Celebration(s)? 3. Celebration(s)? 

Students are recognized for 

honor roll, perfect attendance, 

terrific kids & PBS.

Students are recognized for 

honor roll, perfect attendance, 

terrific kids & PBS.

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

4. OFIs?  OFIs: Opportunities For 

Improvement

SES tutoring, Saturday 

Academy for 2, 3, 5, Extended 

Learning after SES ends, Daily 

tutors

SES tutoring, Saturday Academy 

for 2, 3, 5, Extended Learning 

after SES ends, Daily tutors

Guided reading, book clubs, 

Battle of the Books, and 

extensive classroom libraries 

are our OFI's.

S
tu

d
y

Data analysis:  

(SWOT) analysis                           

SWOT: Strengths, 

Weaknesses, and 

Opportunities for 

improvement, 

Threats                                                                                                                                                                                                                                                                                                 

At the end of each 

quarter, report the 

data from the 

current quarter 

deployment plan 

and use the data 

questions to 

analyze the 

results.  

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data 

questions below to analyze the results.

Report the data from the previous quarter 

deployment plan and use the data questions 

below to analyze the results.



P
la

n

Identify Key 

Strategy 

(Approach)

We will evaluate and improve 

our guided reading program.

We will evaluate and improve 

our guided reading program 

through workshops. 

We will evaluate and improve our 

guided reading program through 

workshops. 

     

P
la

n

Person(s) 

Responsible for 

ensuring the strategy 

is deployed during 

the current quarter

 3rd, 4th, & 5th grade teachers, 

principal, curriculum 

facilitator.    

 3rd, 4th, & 5th grade teachers, 

principal, curriculum 

facilitator.    

 3rd, 4th, & 5th grade teachers, 

principal, curriculum facilitator.    

     

P
la

n

Resources Available 

during the current 

quarter (include $ 

encumbered and 

name of budget)

Title I funds and instructional 

resources will be used.     

Title I and local funds and 

instructional resources will be 

used.     

Title I and local funds and 

instructional resources will be 

used.     

     

P
la

n Resources Needed 

during the current 

quarter

Trade books, guided reading 

sets, Reading A to Z 

website      

Trade books, guided reading 

sets, Reading A to Z 

website      

Trade books, guided reading 

sets, Reading A to Z website      

     

P
la

n

Professional 

Development during 

the current quarter 

(Indicate title, 

content and 

audience)

Workshops will  be ongoing 

during grade level meetings      

Workshops will  be ongoing 

during grade level 

meetings      

Workshops will  be ongoing 

during grade level meetings      

     

P
la

n

Parent and 

Community 

(Stakeholder) 

Involvement during 

the current quarter 

Parent math training through 

Make-It-Take-It Nights, Parent 

Homework Support Workshops

Parent math training through 

Make-It-Take-It Nights, Parent 

Homework Support 

Workshops

Parent math training through 

Make-It-Take-It Nights, Parent 

Homework Support Workshops

D
o

Create the 

deployment plan For 

the current quarter

Use the Quarter 1 deployment plan 

template below

Use the Quarter 2 deployment plan 

template below

Use the Quarter 3 deployment plan template 

below

Use the Quarter 4 deployment plan 

template below



Evaluation:                   

A.  What data will you 

use to determine if 

the strategy was 

deployed? 

A.Teacher Made Assessments, 

Continuum, DRA scores, 

benchmarks

A.Teacher Made 

Assessments, Continuum, 

DRA scores, benchmarks

A.Teacher Made Assessments, 

Continuum, DRA scores, 

benchmarks

A.

 B. What data will you 

use to determine if 

the strategy was 

deployed with 

fidelity? 

B.Teacher feedback via 

reading departmental meetings

B.Teacher feedback via 

reading departmental meetings

B.Teacher feedback via reading 

departmental meetings

B.

 C. What data will you 

use to determine if 

the strategy 

impacted the overall 

goal or target goal?

C.We will use scores from the 

teacher made assessments 

and benchmarks.

C.We will use scores from the 

teacher made assessments 

and benchmarks.

C.We will use scores from the 

teacher made assessments and 

benchmarks.

C.

                 If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                    If yes, change target goal in 

order to further impact the overall goal 

                      If no, check the appropriate 

action 

               If no, check the appropriate action                If no, check the appropriate action 

                           current strategy and 

update deployment plan for next Qtr

                           current strategy and update 

deployment plan for next Qtr

                           current strategy and 

update deployment plan for next Qtr

                            current strategy, but 

make improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy, but make 

improvements to deployment plan

                            current strategy and 

identify new strategy

                            current strategy and identify 

new strategy

                            current strategy and 

identify new strategy

Steps Person(s) Responsible Measures Completion Date

#1 Principal Review  of 07-08 data
#2 Principal Review  of 07-08 data
#3 Principal 3rd Grade scores
#4 3-5 teachers, cf Best Practices
#5 Reading Committee Understanding practices

#6 cf Benchmarks

#7 3-5 teachers, cf Benchmarks
#8 3-5 teachers, cf, principal Benchmarks

#9 3-5 teachers Benchmarks

Evaluate our guided reading program
Develop common strategies & best practices
Use SRA for low achieving students

Regroup guided reading groups

Share 2007/2008 data from reading EOG

Disaggregate scores 

Parent workshops on reading fluency

Guided reading staff development through Thinking Maps

S
tu

d
y

Meet with SBLT

A
c
t/

P
la

n

Quarter 1 Deployment Plan

Target Goal Met?

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YES

NO

Continue

Continue

Abandon

YESYES YESYES



Steps Person(s) Responsible Measures Completion Date

#1 Principal 3rd Grade scores

#2 3-5 teachers, cf Best Practices

#3 Reading Committee Understanding practices

#4 cf Benchmarks

#5 3-5 teachers, cf Benchmarks

#6 3-5 teachers, cf, principal Benchmarks

#7 3-5 teachers Benchmarks
#8

#9

#10

Steps Person(s) Responsible Measures Completion Date

#1 Principal 3rd Grade scores

#2 3-5 teachers, cf Best Practices

#3 Reading Committee Understanding practices

#4 cf Benchmarks

#5 3-5 teachers, cf Benchmarks

#6 3-5 teachers, cf, principal Benchmarks

#7 K-5 teachers Benchmarks
#8 Principal, 3-5 teachers Benchmarks

#9 Title I Benchmarks

#10 principal, Benchmarks

Steps Person(s) Responsible Measures Completion Date

#1 K-5 teachers Increase student  reading scores
ongoing

#2 K-5 teachers Increase student  reading scores
May 30, 2010

#3 staff Reading strategies for parents April 13, 2010
#4

#5

#6

#7

#8

#9

#10

Turn the TV off night

Evaluate our guided reading program

Develop common strategies & best practices

Quarter 4 Deployment Plan

SES tutoring
Daytime Tutors

Regroup guided reading groups

Additional training in SRA

UNCG Interns will assist in K-5 classrooms

Disaggregate scores 

Guided reading staff development through Thinking Maps

Quarter 3 Deployment Plan

Guided reading staff development through Thinking Maps

Use SRA for low achieving students

Disaggregate scores 

Parent workshops on reading fluency

Regroup guided reading groups

Use SRA for low achieving students

Saturday Academy & Extended Learning

Parent workshops on reading fluency

Evaluate our guided reading program

Develop common strategies & best practices

Quarter 2 Deployment Plan



Name Position or Role Signature Date

Francine Mallory Principal ON FILE 09/30/09

Tosha Rooks Certified Staff ON FILE 09/30/09

Joanna Flynn Certified Staff ON FILE 09/30/09

Joanna Woodcock Certified Staff ON FILE 09/30/09

Sarah Dean Certified Staff ON FILE 09/30/09

Verhonda Matthewson Certified Staff ON FILE 09/30/09

Frances Smallwood Certified Staff ON FILE 09/30/09

Pamela Willoughby Certified Staff ON FILE 09/30/09

Ruth Pickett Certified Staff ON FILE 09/30/09

Elizabeth Faucette Certified Staff ON FILE 09/30/09

Lisa Skeen Certified Staff ON FILE 09/30/09

School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be 

included):

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)



Date of Approval by Staff: 6-Sep-09 Results (% Approval): 100%

Principal’s Signature: On File Date: 09/06/09

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: Date:

Approved by GCS Board of Education: Date:

Approved by Staff:     

Approvals



Name Position or Role Signature Date

Francine Mallory Principal On File 04/23/10

Dr. Tony B. Watlington Regional Executive Director On File 04/23/10

Dr. Terry Worrell Regional Superintendent On File 04/23/10

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)

Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:



LEA: Guilford County Schools School:      Peck Elem

Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

Not Yet Addressed In Progress Need Assistance NA

Strategy (What is your plan?) (Please describe.) (Please describe.) (Provide explanation.)

Ensure all students have recess 

and / or physical activity during the 

school day and that it is not taken 

away as punishment.  Indicate if 

this is in progress or not yet 

addressed.

       Students in grades Pre-K through 

fifth have at least 20 or more 

minutes of recess each day. This 

recess is not taken away as a 

punishment however; students 

may be given an alternative activity 

or playground when warranted.    

           

Strategy Yes No Time over 180 days

Provide physical education for 

every student taught by a physical 

education teacher.  Check the 

appropriate “yes” or “no” box and 

list the exact number of minutes in 

PE over the 180-day school year.

                             x            8900

Provide physical activity and/or 

recess for every student.  List the 

exact number of minutes provided 

for recess and/or physical activity 

over the 180-day school year.

                              x            3600

Action Plan for Healthy Students in Safe, Orderly and Caring Schools  



Strategy Not Yet Addressed In Progress
Need Assistance (Please 

describe.)

Implement a coordinated school 

health program.  Indicate if this is 

in progress or not yet addressed 

by the school.

     Presently, the school is limiting 

all snacks to non-sugar snacks 

and treats whenever possible. 

     

At Our School In Our LEA Unsure
Need Assistance (Please 

describe.)

We have a School Health Advisory 

Council.  Check all that apply.

                              x                                  x      

Need Assistance (Please 

describe.)

The school needs assistance 

with the research and 

application process. The time to 

look for and apply for this large 

amount of money is very time 

consuming.

     The school has a great need for a full time school nurse. We are presently researching and applying 

for grants to provide that service to the student body.

What other areas of Coordinated 

School Health Programs are you 

working on implementing in your 

school?  Please explain.



 Student code of conduct and designated consequences for violating the code

 Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

 Measurable objectives for improving school safety and order

 Professional development clearly matched to the objectives for improving school safety and order

 Plans to work with local law enforcement and court officials to ensure safety

 Methods of providing a safe physical environment

 Parent involvement in planning for school improvement, safety, and alternative education placements

 School has programs, strategies and/or activities that promote good behavior/citizenship

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan.  The following 

are components of that plan:

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing 

services for students assigned to alternative programs.

Safe Schools Plan





School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of 

school safety and climate


Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or 

disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them 

from the classroom when necessary



What will be done?
Who will be in 

charge?
When will it be done?

What are the needed 

resources (including 

staff development)?

What are the costs
What are success 

indicators?

Methods for releasing 

students to adults 

reviewed, evaluated and 

changed.

Principal and office staff. Beginning October 1, 2008 Office staff training and 

parent made aware of the 

changes.

None The possibility of student 

being released to someone 

they should not be 

released to is greatly 

reduced.

Methods for whole school 

dismissal will be reviewed 

and evaluated

Entire staff and 

administration.

Sep-08 Training and planning 

the changes.

     
None Students are released to 

go home in an orderly 

fashion and the 

possibilities of students 

getting lost in the process 

are greatly reduced.
Cafeteria process, 

movement and procedures 

are reviewed and 

evaluated.

Entire staff and 

administration.

Sep-08 Planning and student 

training.

None Student movement, 

activities and noise levels 

in the cafeteria are 

reduced to acceptable 

levels.     

Yearlong school or 

extended day will be 

researched and discussed.

Entire staff, 

Administration and 

IIO.

Throughout the 2008-09 

school year

Research and discussion of 

articles, visits to yearlong 

schools, 

Discussions with each other 

and parent groups and 

students. Surveys and 

None Teachers, staff and parents 

will decide if a change in 

this schools calendar will 

be beneficial to student 

achievement  and if so 

movement to petition the 



LEA:  Guilford County

3.                 State how the waiver will be used.

4.                 State how the waiver will promote achievement of performance goals.

2.                 Identify the law, regulation or policy from which an exemption is requested.

Requests for Waiver

1.                 Describe the waiver you are requesting.

Waiver Requests

School-Based Management and Accountability Program

School-Based Waiver Request for 2008-2011

LEA Code:  410

Peck ElemSchool Code/School Name:


