School Name: UNION HILL ELEMENTARY
Guilford County Schools
2008-2011 School Improvement Plan

Vision Statement

School’s Mission Statement:

The mission of Union Hill Elementary is to give our students a safe multi-cultural community to learn the basic skills of reading, writing, and math.

School’s Vision Statement:

Our mission and commitment to put best practices to work on behalf of excellence in student learning and school improvement serve as the
compelling force for all of our endeavors.




Self Assessment

|Current AYP Status: |Not Achieved |Current ABC Status: |Expected Growth

(Synthesized Narrative from Self-Assessment Exercises)

During the 2008-2009 school year, we improved our 3-5 math & reading scores. We are providing alternative reading strategies for all students in grades PK-5
and Intervention Prevention strategies for students in grades K-2. Afterschool tutoring is provided for students who need additional assistance. We have the
opportunity to improve reading and math scores for all students to meet AYP goals.

We were temporarily located outside our attendance zone which has had an impact on our community involvement. During these significant turning points in
our journey of continuous improvement, the school maintains a constant and steady focus on making a positive difference in improving student learning and
ensuring highest-performing teaching and learning.




Goal Summary Page

Goal 1l

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By June 2011, The percentage of PK-5 students scoring proficient or above in reading will increase 17.3% from 74.9% to 92.2% as measured by year end
grade level assessments and EOG Scores.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, the percentage of PK-5 students scoring at or above grade level in reading will increase 24.7% from 61.8% to 86.5% as determined by year end grade
level assessments and EOG data.

Supporting Data for SMART GOAL: See Goal 1 Data Tab

Key Strategy:

Continued implementation of (SRA) Program K-5. To include 5 hours of Instruction per week in addition to their regular daily 90 minute reading instruction
block.




Goal 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By June 2011, The percentage of PK-5 students scoring proficient or above in reading will increase 17.3% from 74.9% to 92.2% as measured by year end
grade level assessments and EOG Scores.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, the percentage of PK-5 students scoring at or above grade level in reading will increase 24.7% from 61.8% to 86.5% as determined by year end grade
level assessments and EOG data.

Supporting Data for SMART GOAL: See Goal 2 Data Tab

Key Strategy:

3-5 Provide students who are “on the bubble” in reading with a mini mun
instruction. The instruction will be focused on gap areas identified by assessment data.




Goal 3

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, the percentage of students scoring proficient or above in writing will increase 15%, from 45% to 60% as measured by grade level benchmarks.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

The percentage of K-5 students scoring at or above grade level in writing will increase 5% from 63.8% to 68.8% as determined by grade level benchmarks by
the end of the 2009-2010 school year.

|Supporting Data for SMART GOAL: See Goal 3 Data Tab

Key Strategy:
Identify areas of need in each grade level for writing improvement.




Goal 4

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, the percentage of students scoring proficient or above in math will increase 13.6%, from 75% to 88.6% as measured by grade level assessments &
EOG scores

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

The percentage of K-5 students scoring at or above grade level in math will increase 4.5% from 79.5% to 84% as determined by grade level assessments and
EOG data by the end of the 2009-2010 school year.

Supporting Data for SMART GOAL: See Goal 4 Data Tab

Key Strategy:

3-5 students who are “on the bubble” in math wil!l receive a minimum of
instruction will be focused on gap areas identified by assessment data.




Goals, Strategies, Monitoring and Budget

GOAL 1
Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By June 2011, The percentage of PK-5 students scoring proficient or above in reading will increase 17.3% from 74.9% to 92.2% as measured by year end grade
level assessments and EOG Scores.

Target SMART Goal/Measure:

(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, the percentage of PK-5 students scoring at or above grade level in reading will increase 24.7% from 61.8% to 86.5% as determined by year end grade
level assessments and EOG data.

Supporting Data for SMART GOAL: See Goal 1 Data Tab




QUARTERLY ACTION PLAN - GOAL1

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for

1. What does the data tell us? The
data tells us that Kindergarten, 3rd, 4th, &
5th grades increased while 1st & 2nd
grade decreased in their performance

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
guestions below to analyze the results.

2. Not tell us?

The data does not tell the particular skills
that require closer examination, monitoring
and intervention in

1. What does the data tell us? The data
tells us what students are meeting
mastery level skills and which ones are
not.

1. What does the data tell us? The data tells
us what students are meeting mastery level
skills and which ones are not.

1. What does the data tell us?

improvement, performance for 3-5
> Threats
= 3. Celebration(s)? 2. Not tellus? It does not tell us the 2. Not tellus? It does not tell us the 2. Not tell us?
=} At the end of each [~ . - ; SN o ; AN
o) quarter, report the High percentage of K stgdents reading at [specific ‘readlng deficiencies of students specllflc reading deficiencies of students not
! or above grade level using DRA not reading at grade level. reading at grade level.
datafrom the  [agsessments.
current quarter
deployment plan 4. OFIs? OFls: Opportunities For 3. Celebration(s)? High percentage of 1st|3. Celebration(s)? High percentage of 1st  |3. Celebration(s)?
and use the data ||mprovement grade students on grade level. grade and Kindergarten students on grade
questions to We have the opportunity to continue level.
analyze the implementation of SRA, coaching/
results. Feedback & Dibels/progress monitoring.
4. OFIs? To be more skill specific to meet |4. OFIs? To be more skill specific to meet 4. OFIs? OFls: Opportunities For
the needs of students at risk. the needs of students at risk. Improvement
Continued implementation of (SRA) Continued implementation of (SRA) Continued implementation of (SRA) Continued implementation of (SRA)
Id entify Key Program K-5. To include 5 hours of Program K-5. To include 5 hours of Program K-5. To include 5 hours of Program K-5. To include 5 hours of
% Strategy Instruction per week in addition to their Instruction per week in addition to their Instruction per week in addition to their Instruction per week in addition to their
o regular daily 90 minute reading instruction |regular daily 90 minute reading instruction |regular daily 90 minute reading instruction regular daily 90 minute reading instruction
(Approach) Jolock. block. block. block.
CF: Pat Norwood CF: Pat Norwood CF: Pat Norwood CF: Pat Norwood
Person(s) Reading Specialists: Beverly Haith Reading Specialists: Beverly Haith Reading Specialists: Beverly Haith Reading Specialists: Beverly Haith
Responsible for  |jan Carmichael Jan Carmichael Jan Carmichael Jan Carmichael
S ensuring the Principal: Principal: Principal: Principal:
o strategy is deployed |Dean LaVere Dean LaVere Dean LaVere Dean LaVere
during the current
quarter
Title 1 Funds Title 1 Funds Title 1 Funds Title 1 Funds
Resources Available | Instructional Materials Instructional Materials Instructional Materials Instructional Materials
c during the current
© quarter (include $
o

encumbered and
name of budget)




Resources Needed

SRA Materials, books, workbooks for all
students teachers, daytime tutors, &

SRA Materials, books, workbooks for all
students teachers, daytime tutors, &

SRA Materials, books, workbooks for all
students teachers, daytime tutors, & support

SRA Materials, books, workbooks for
all students teachers, daytime tutors, &

c
o during the current [support staff support staff staff support staff
o quarter
*Reading Mastery Training- 9/15-9/16 * SRA Coaching 11/16 -11/17 Staff Feedback Staff Feedback
Professional *Corrective Reading Training-8/17-8/19 Meeting 11-16, 11/17, 1/26 Meeting May 4th and 5th
Development during Coaching Dates- 9/29-9/30
c
© the current quarter " )
o (Indicate title *Training for new staff members involved
content and’ in SRA program at Union Hill
audience)
Letter, Connect ED calls to parents, and |* Parent Nights- Parents were given more |Parent Teacher Conferences Parent Nights and Parent Teacher
Parent and 1st quarter grade level parent nights to detail regarding SRA direct Instruction Conferences
c Community inform them of Direct Instruction (SRA)
]
& (Stakeholder) ~ |Program goals
Involvement during
the current quarter
Create the
o deployment plan For Use the Quarter 1 deployment plan Use the Quarter 2 deployment plan Use the Quarter 3 deployment plan template Use the Quarter 4 deployment plan
(@) the current quarter template below template below below template below
Evaluation: A. Direct Instruction (SRA) Data A.Direct Instruction (SRA) Data A.Direct Instruction (SRA) Data Notebooks |A. Direct Instruction (SRA) Data Notebooks
A. What data will Not ebooks and s|[Not ebooks and CWT’'sjand CWT' s and CWT' s
you use to determine
if the strategy was
deployed?
B. CWT' s and BoCWII santanflee SlRAc k|pPnEWTtant ahdedBRAkcoBsulCtWarits f eaenddb a cSKRA
B. What data will
> you use to determine
£ if the strategy was
a deployed with

fidelity?

C. What data will
you use to determine
if the strategy

impacted the overall
goal or target goal?

C. Quarterly Grade Level Assessments

C.Quarterly Grade Level Assessments

C. Quarterly Grade Level Assessments

C. Quarterly Grade Level Assessments

onsul tant



[Jves If yes, change target goal in
order to further impact the overall goal

[Jves If yes, change target goal in
order to further impact the overall goal

Clves i yes, change target goal in
order to further impact the overall goal

NO  If no, check the appropriate NO  If no, check the appropriate action NO If no, check the appropriate
action action
S
a Continue current strategy and Continue current strategy and Continue current strategy and
o Target Goal Met?
E ’ update deployment plan for next Qtr update deployment plan for next Qtr update deployment plan for next Qtr
<
[ continue current strategy, but [ continue current strategy, but make | [] continue current strategy, but
make improvements to deployment plan |improvements to deployment plan make improvements to deployment plan
|:| Abandon current strategy and |:| Abandon current strategy and |:| Abandon current strategy and
identify new strategy identify new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
Provide ongoing, integrated Staff Development/In-service Training for SRA reading August
#1 instruction for K-5 teachers GCSPD GCS PD Sign In Sheet 26/ongoing
#2 Assess new students to determine Direct Instruction levels Reading Spec/CF SRA Assessment Sept. 4th
#3 Group students for reading groups based on assessment results & order materials to Reading Spec/CF Finalized Group List Sept. 18th
#4 Establish and coordinate SRA Reading Schedule for K-5 students & implement Program |Reading Spec/CF Finalized Schedule Sept. 21st
Conduct observations to monitor and document implementation of SRA reading. Ongoing 09-10
#5 Principal/CF Data Sheet
Implement coaching for teachers to support SRA reading instruction& continue Ongoing 09-10
#6 students' assessments using SRA testing materials SRA Consultant/ Trained Staff Feedback Form/ DataNotebook going
Regroup as needed Ongoing 09-10
#7 Reading Spec/CF New Group List
Analyze program Success Nov. 3rd
#8 Data Team/ CF/ Reading Specialist/SIT Team Data Notebooks/Grade level Assessments
#9 Determine Next Steps Reading Spec/CF/ SIT Team Data Analysis Nov. 3rd
Steps Quarter 2 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Provide ongoing, integrated Staff Development/In-service Training for SRA reading GCSPD GCS PD Sign In Sheet Ongoing
#2 Assess new students to determine Direct Instruction levels Reading Spec/CF SRA Assessment Ongoing
#3 Re-group students for reading groups based on assessment results & order materials to [Reading Spec/CF Group List Ongoing
#a /| 22NRAYIGS {w! wSIFIRAy3 { OKSRdzZ S F 2 NJ|Reading Spec/CF Daily Schedule Ongoing
#5 Conduct observations to monitor and document implementation of SRA reading. Principal/CF/SRA Coach Data Sheet Ongoing
#6 Implement coaching for teachers to support SRA reading instruction & continue SRA Consultant/ Trained Staff Data Notebook Ongoing
#7 Regroup as needed Reading Spec/CF New Group List Ongoing
#8 Analyze program Success Principal/CF/ Teachers/ SIT Data Notebooks/Assessments Ongoing
#9 Determine Next Steps Reading Spec/CF/ SIT Team Data Analysis Quarterly

#10




Steps Quarter 3 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Provide ongoing, integrated Staff Development/In-service Training for SRA reading GCSPD GCS PD Sign In Sheet Ongoing
#2 Assess new students to determine Direct Instruction levels Reading Spec/CF SRA Assessment Ongoing
#3 Re-group students for reading groups based on assessment results & order materials to [Reading Spec/CF Group List Ongoing
#4 /| 22NRAYFGS {w! wSIFRAy3 { OKSRdzZ S F 2 NJ|Reading Spec/CF Daily Schedule Ongoing
#5 Conduct observations to monitor and document implementation of SRA reading. Principal/CF/SRA Coach Data Sheet Ongoing
#6 Implement coaching for teachers to support SRA reading instruction & continue SRA Consultant/ Trained Staff Data Notebook Ongoing
#7 Regroup as needed Reading Spec/CF New Group List Ongoing
#8 Analyze program Success Principal/CF/ Teachers/ SIT Data Notebooks/Assessments Ongoing
#9 Determine Next Steps Reading Spec/CF/ SIT Team Data Analysis Quarterly
#10
Steps Quarter 4 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Provide ongoing, integrated Staff Development/In-service Training for SRA reading GCSPD GCS PD Sign In Sheet Ongoing
#2 Assess new students to determine Direct Instruction levels Reading Spec/CF SRA Assessment Ongoing
#3 Re-group students for reading groups based on assessment results & order materials to [Reading Spec/CF Group List Ongoing
#4 /| 22NRAYFGS {w! wSIFERAy3 { OKSRdz S F 2 NJ|Reading Spec/CF Daily Schedule Ongoing
#5 Conduct observations to monitor and document implementation of SRA reading. Principal/CF/SRA Coach Data Sheet Ongoing
#6 Implement coaching for teachers to support SRA reading instruction & continue SRA Consultant/ Trained Staff Data Notebook May 4 & 5
#7 Regroup as needed Reading Spec/CF New Group List Ongoing
#8 Analyze program Success Principal/CF/ Teachers/ SIT Data Notebooks/Assessments Ongoing
#9 Determine next steps and implimentation for next year Reading Spec/CF/ SIT Team Data Analysis June 1, 2010

#10




Goal 1 Data Worksheet

Supporting Data for SMART GOAL 1:

Quarter 1

Supporting Data for SMART GOAL:
Insert (or attach) data table to support the selection of the above stated overall SMART Goal and Target SMART Goal
Percentage of students with above grade level reading performance on DRA in grades K-2

Grade 2006-2007 School Year | 2007-2008 School Year | 2008-2009 School Year
Pre-Kindergarten N/A 54% N/A
Kindergarten 85% 64% 89.6%

1% Grade 69% 69% 43.1%

2" Grade 81% 78% 75%

Total % for Grades PK-2 | 78.3% 72.1% 69.2%
Percentage of Students scoring at level 3 or 4 on EOG reading test in grades 3-5

Grade 2006-2007 2007-2008 2008-2009
3 76.4% 48.8% 51%

40 61.5% 46.2% 54.3%

5" 78.5% 23.8% 57.8%
Total % for Grades 3-5 | 72.1% 39.6% 54.4%




Quarter 2

Supporting Data for SMART GOAL:
Insert (or attach) data table to support the selection of the above stated overall SMART Goal and Target SMART Goal
Percentage of students with above grade level reading performance on DRA in grades K-2

Grade

2006-2007 School Year

2007-2008 School Year

2008-2009 School Year

2009-2010 1% Quarter

Pre-Kindergarten

N/A

54%

N/A

N/A

Kindergarten 85% 64% 89.6% N/A
1% Grade 69% 69% 43.1% 93%
2" Grade 81% 78% 75% 53%
Total % for Grades PK-2 | 78.3% 72.1% 69.2% 73%

Percentage of Students scoring at level 3 or 4 on EOG reading test in grades 3-5

Grade 2006-2007 2007-2008 2008-2009 2009-2010 1% Quarter
3" 76.4% 48.8% 51% 45.1%
4™ 61.5% 46.2% 54.3% 47.6%
50 78.5% 23.8% 57.8% 51.9%
Total % for Grades 3-5 72.1% 39.6% 54.4% 48.2%




Quarter 3

Supporting Data for SMART GOAL:
Insert (or attach) data table to support the selection of the above stated overall SMART Goal and Target SMART Goal
Percentage of students with above grade level reading performance on DRA in grades K-2

Grade 2006-2007 School Year | 2007-2008 School Year | 2008-2009 School Year | 2009-2010 2™ Quarter
Pre-Kindergarten N/A 54% N/A N/A

Kindergarten 85% 64% 89.6% 100%

1% Grade 69% 69% 43.1% 86%

2" Grade 81% 78% 75% 69%

Total % for Grades PK-2 | 78.3% 72.1% 69.2% 85.4%

Percentage of Students scoring at level 3 or 4 on EOG reading test in grades 3-5

Grade 2006-2007 2007-2008 2008-2009 2009-2010 2" Quarter
3 76.4% 48.8% 51% 44.9%
4™ 61.5% 46.2% 54.3% 46.5%
50 78.5% 23.8% 57.8% 51.1%
Total % for Grades 3-5 72.1% 39.6% 54.4% 47.5%




Quarter 4

Supporting Data for SMART GOAL:
Insert (or attach) data table to support the selection of the above stated overall SMART Goal and Target SMART Goal
Percentage of students at or above grade level in reading performance on DRA in grades K-2

Grade 2006-2007 2007-2008 2008-2009 2009-2010 | 2009-2010
School Year | School Year | School Year | 2" Quarter | 3" Quarter

Pre-Kindergarten N/A 54% N/A N/A N/A

Kindergarten 85% 64% 89.6% 100% 100%

1% Grade 69% 69% 43.1% 86% 96%

2" Grade 81% 78% 75% 69% 83%

Total % for Grades PK-2 | 78.3% 72.1% 69.2% 85.4% 93.3%

Percentage of Students scoring at level 3 or 4 on EOG reading test in grades 3-5 *2009
by quarterly benchmark percentages of 50

% or above.

-2010 data is

Grade 2006-2007 2007-2008 2008-2009 2009-2010 | 2009-2010
2" Quarter | 3" Quarter

3" 76.4% 48.8% 51% 44.9% 58%

40 61.5% 46.2% 54.3% 46.5% 51%

50 78.5% 23.8% 57.8% 51.1% 75.4%

Total % for Grades 3-5 | 72.1% 39.6% 54.4% 47.5% 61.5%

reflected




Goals, Strategies, Monitoring and Budget

GOAL 2

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By June 2011, The percentage of PK-5 students scoring proficient or above in reading will increase 17.3% from 74.9% to 92.2% as measured by year end
grade level assessments and EOG Scores.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

By 2010, the percentage of PK-5 students scoring at or above grade level in reading will increase 24.7% from 61.8% to 86.5% as determined by year end grade
level assessments and EOG data.

Supporting Data for SMART GOAL: See Goal 2 Data Tab




QUARTERLY ACTION PLAN - GOAL 2

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for

1. What does the data tell us?

The data tells us that there are students in
grades 3 -5 who are not achieving level 3
or 4 reading proficiency on the EOG
reading test

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
guestions below to analyze the results.

2. Not tell us?
The particular ski
need to increase a

1. What does the data tell us? The
Data tells us that we have more "bubble”
students than staff available to tutor
during the instructional day.

1. What does the data tell us?

Strategy was abandoned in Quarter 2

1. What does the data tell us?

improvement, |to above grade level in their reading
> Threats performance.
g At the end of each |3 Celebration(s)? 2. Not tell us? How to increase the 2. Not tell us? 2. Not tell us?
(7‘) quarter, report the 3-5 Reading proficiency increase. availability of staff to tutor during the
’ school day.
data from the v
current quarter |4 OFIs? OFls: Opportunities For 3. Celebration(s)? The identification of 3. Celebration(s)? 3. Celebration(s)?
deployment plan Improvement students performing above grade level.
and use the data Small group instruction for students in the
. African American sub group to increase
queslt'onfhto reading proficiency.
analyze the
results.
4. OFIs? Paid tutors are concentrating on (4. OFIs? OFls: Opportunities For 4. OFIs? OFls: Opportunities For
African American sub group. Improvement Improvement
3-5 Provide st ude [Weareabandoning this strategy and will | Strategy was abandoned in Quarter 2
bubbl e” in readi n |examine the possibility of after school
Identify Ke 20 minutes of one on one tutoring per tutoring by ce"rtlfled s}aﬁ to address the
g Y K€Y lweek beyond their normal reading needs of our "bubble” students.
o Strategy instruction. The instruction will be
(Approach) [focused on gap areas identified by
assessment data.
CF: Pat Norwood Principal: Dean LaVere
e Perzo?b(ls)f . |Principal:Dean Lavere
= zizzrii tieo MS:Tammy Gruer
© g Classroom Teachers
o strategy is deployed Tutor.
during the current utors
quarter
Title 1 Funds Reassigned WSF Dollars
Resources Available JInstructional Materials
c during the current
© quarter (include $
o encumbered and
name of budget)
Teacher Created Materials See Key Strategy above
I= Resources Needed |T,tors
© during the current
o

quarter




Plan

Professional
Development during
the current quarter

(Indicate title,

content and

audience)

Provide training for reading tutors in
instructional tools and strategies

See Key Strategy above

Plan

Parent and
Community
(Stakeholder)
Involvement during
the current quarter

Use PEP' s & paren
inform parents about strategies &
opportunities to volunteer.

See Key Strategy above

Do

Create the
deployment plan For
the current quarter

Use the Quarter 1 deployment plan
template below

Use the Quarter 2 deployment plan
template below

Use the Quarter 3 deployment plan template
below

Use the Quarter 4 deployment plan
template below

Study

Evaluation:

A. What data will
you use to determine
if the strategy was
deployed?

A.Time Logs

A.See Key Strategy above

B. What data will
you use to determine
if the strategy was
deployed with
fidelity?

B.Time Logs

B.See Key Strategy above

C. What data will
you use to determine
if the strategy
impacted the overall
goal or target goal?

C.Grade Level Assessments

C.See Key Strategy above

Act/Plan

Target Goal Met?

[Jyes Ifyes, change target goal in
order to further impact the overall goal

[“Ino

action

If no, check the appropriate

[ continue current strategy and
update deployment plan for next Qtr

[ continue current strategy, but
make improvements to deployment plan

Abandon current strategy and
identify new strategy

[Tves If yes, change target goal in
order to further impact the overall goal

[Ono

If no, check the appropriate action

[ continue current strategy and update
deployment plan for next Qtr

[ continue current strategy, but make
improvements to deployment plan

[ Abandon current strategy and
identify new strategy

O yes If yes, change target goal in
order to further impact the overall goal

If no, check the appropriate action

[Ono

[ continue current strategy and
update deployment plan for next Qtr

[ continue current strategy, but
make improvements to deployment plan

[ continue current strategy and
identify new strategy




Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 LRSyiATe aiddzRSyia 2y (GKS 4aodzmof S¢ I yClassroom Teachers/Russ List of students October 2nd
#2 Identify available staff members for tutoring Norwood/LaVere List of tutors October 2nd
#3 Identify gap areas for each student Classroom Teachers List of gap areas for each student [October 2nd
#4 Create and coordinate tutoring schedule Tutors/ Classroom Teachers Schedule October 14th
#5 Distribute a time log for tutor/student contact Gruer time Log October 14th
#6 Prepare materials for tutoring Classroom teachers Materials Ready October 19th
#7 Tutor Students Tutors Time Logs October 19th
8 /2y GAydzS adGdzRSyGtaQ FaaSaavySyida I yR Y {Tutors/Classroom Teachers Assessment Data, Student Logs Ongoing

Data Team/ CF/ Reading Specialist/

#9 Analyze Program Success SIT Team Grade Level Assessments November 3rd

Steps Quarter 2 Deployment Plan Person(s) Responsible Measures Completion Date
#1 We are abandoning this strategy and will examine the possibility of after school tutoring
#2 tutoring by certified staff to address the needs of our "bubble" students.
#3
#a
#5

Steps Quarter 3 Deployment Plan Person(s) Responsible Measures Completion Date
#1 This strategy was abandoned in Quarter 2. We are currently utilizing certified staff to
#2 staff to tutor "bubble" students after school.
#3
#a
#5

Steps Quarter 4 Deployment Plan Person(s) Responsible Measures Completion Date
#1 This strategy was abandoned in Quarter 2. We are currently utilizing certified staff to
#2 staff to tutor "bubble" students after school.
#3
#a
#5
#6
#7
#8
#9

#10




Goal 2 Data Worksheet

Supporting Data for SMART GOAL 2:

Quarter 1

Supporting Data for SMART GOAL:
Insert (or attach) data table to support the selection of the above stated overall SMART Goal and Target SMART Goal
Percentage of students with above grade level reading performance on DRA in grades K-2

Grade 2006-2007 School Year | 2007-2008 School Year | 2008-2009 School Year

Pre-Kindergarten N/A 54% N/A

Kindergarten 85% 64% 89.6%

1% Grade 69% 69% 43.1%

2" Grade 81% 78% 75%

Total % for Grades PK-2 | 78.3% 72.1% 69.2%
Percentage of Students scoring at level 3 or 4 on EOG reading test in grades 3-5

Grade 2006-2007 2007-2008 2008-2009

3" 76.4% 48.8% 51%

4" 61.5% 46.2% 54.3%

5" 78.5% 23.8% 57.8%

Total % for Grades 3-5 | 72.1% 39.6% 54.4%




Quarter 2

Supporting Data for SMART GOAL:
Insert (or attach) data table to support the selection of the above stated overall SMART Goal and Target SMART Goal
Percentage of students with above grade level reading performance on DRA in grades K-2

Grade 2006-2007 School Year | 2007-2008 School Year | 2008-2009 School Year 2009-2010 1% Quarter
Pre-Kindergarten N/A 54% N/A N/A
Kindergarten 85% 64% 89.6% N/A
1% Grade 69% 69% 43.1% 93%
2"% Grade 81% 78% 75% 53%
Total % for Grades PK-2 | 78.3% 72.1% 69.2% 73%

Percentage of Students scoring at level 3 or 4 on EOG reading test in grades 3-5

Grade 2006-2007 2007-2008 2008-2009 2009-2010 15" Quarter
3™ 76.4% 48.8% 51% 45.1%
4" 61.5% 46.2% 54.3% 47.6%
50 78.5% 23.8% 57.8% 51.9%
Total % for Grades 3-5 | 72.1% 39.6% 54.4% 48.2%




Quarter 3

Supporting Data for SMART GOAL:
Insert (or attach) data table to support the selection of the above stated overall SMART Goal and Target SMART Goal
Percentage of students with above grade level reading performance on DRA in grades K-2

Grade 2006-2007 School Year | 2007-2008 School Year | 2008-2009 School Year 2009-2010 2™ Quarter
Pre-Kindergarten N/A 54% N/A N/A

Kindergarten 85% 64% 89.6% 100%

1% Grade 69% 69% 43.1% 86%

2" Grade 81% 78% 75% 69%

Total % for Grades PK-2 | 78.3% 72.1% 69.2% 85.4%

Percentage of Students scoring at level 3 or 4 on EOG reading test in grades 3-5

Grade 2006-2007 2007-2008 2008-2009 2009-2010 2™ Quarter
3 76.4% 48.8% 51% 44.9%
4™ 61.5% 46.2% 54.3% 46.5%
50 78.5% 23.8% 57.8% 51.1%
Total % for Grades 3-5 72.1% 39.6% 54.4% 47.5%
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Goals, Strategies, Monitoring and Budget

GOAL 3

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, the percentage of students scoring proficient or above in writing will increase 15%, from 45% to 60% as measured by grade level benchmarks.

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

The percentage of K-5 students scoring at or above grade level in writing will increase 5% from 63.8% to 68.8% as determined by grade level benchmarks by
the end of the 2009-2010 school year.

Supporting Data for SMART GOAL: See Goal 3 Data Tab




QUARTERLY ACTION PLAN - GOAL 3

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, &
Opportunities for

1. What does the data tell us?
We need to concentrate on Kindergarten
through 5th grade writing.

Report the data from the previous
quarter deployment plan and use the
data questions below to analyze the
results.

Report the data from the previous quarter
deployment plan and use the data questions
below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

2. Not tell us?

The specific needs that should be
addressed and possible causes for the
writing difficulties that students in grades
K-5 have.

1. What does the data tell us? We
need to concentrate on Kindergarten
through 5th grade writing.

1. What does the data tell us? We need to
concentrate on Kindergarten through 5th
grade writing.

1. What does the data tell us?

improvement,
% Threats
S At the end of each |3. Celebration(s)? 2. Not tell us? The language skills, [2.Not tellus? The language skills, and 2. Not tell us?
) quarter, report the Kindergarten studenfand experiences the students poses experiences the students possess to
data from the remains relatively high in comparisonto  [{q enhance their writing. enhance their writing.
the other grade levels.
current quarter
deployment plan &[4 OFIs? OFIs: Opportunities For 3. Celebration(s)? Grade level 3. Celebration(s)? Grade level enthusiasm |3. Celebration(s)?
use the data Improvement enthusiasm has increased for writing |has increased for writing.
questions to Increase writing scores in 1st- 5th Grade.
analyze the
results. 4. OFIs? Increase writing scores based |4. OFIs? Increase writing scores based on |4. OFIs? OFIs: Opportunities For
on the implementation of the writing the implementation of the writing consultant's |Improvement
consultant's strategies & GCS writing strategies & GCS writing plan
plan
Identify Key Identify areas of need in each grade |ldentify areas of need in each grade |ldentify areas of need in each grade Identify areas of need in
S Strategy level for writing improvement. level for writing improvement. level for writing improvement. each grade level for writing
e (Approach) improvement.
Person(s) Classroom Teachers and Grade Classroom Teachers and Grade Classroom Teachers and Grade Classroom Teachers and
Responsible for Levels Levels Levels Grade Levels
s ensuring the
o strategy is deployed
during the current
quarter
County provided rubrics and baseline |County provided rubrics and County provided rubrics and quarterly County provided rubrics and
Resources Available Jassessment quarterly assessments assessments quarterly assessments
c during the current
© quarter (include $
o encumbered and
name of budget)
K-2 & 5th grade baseline assessment [K-2 writing assessment & 3rd, 4th K-2 writing assessment & 3rd, 4th and K-2 writing assessment &
c Resources Needed and 5th grade quarterly content 5th grade quarterly content writing task 3¢ 4th and 5th grade quarterly
© during the current writing task ' =
o content writing task

quarter




Plan

Professional
Development during
the current quarter
(Indicate title,
content and
audience)

Writing Consultant 9/22, 10/23

Training by CF at MGM's

Training by CF at MGM's

Training by CF at MGM's
and Writing consultant 4/22

Plan

Parent and
Community
(Stakeholder)
Involvement during
the current quarter

Share writing at parent conferences

Share writing at parent night student
led conferences

Share writing at parent night student led
conferences

Share writing at parent night
student led conferences

Do

Create the
deployment plan For
the current quarter

Use the Quarter 1 deployment plan
template below

Use the Quarter 2 deployment plan
template below

Use the Quarter 3 deployment plan template
below

Use the Quarter 4 deployment plan
template below

Study

Evaluation:

A. What data will
you use to determine
if the strategy was
deployed?

A.Baseline writing scores

A. Quarterly writing assessments and
tasks

A. Quarterly writing assessments and
tasks

A. Quarterly writing
assessments and tasks

B. What data will
you use to determine
if the strategy was
deployed with
fidelity?

B.Baseline writing scores

B. Quarterly writing assessments and
tasks

B. Quarterly writing assessments and
tasks

B. Quarterly writing
assessments and tasks

C. What data will
you use to determine
if the strategy

impacted the overall
goal or target goal?

C.Completed list of grade level
writing needs

C. Quarterly writing assessments,
task results, and journal writing
samples.

C. Quarterly writing assessments, task
results, and journal writing samples.

C. Quarterly writing
assessments, task results, and
journal writing samples.

[ ves




[Jves Ifyes, change target goal
in order to further impact the overall

[ ves If yes, change target goal in
order to further impact the overall goal

[1ves If yes, change target goal in
order to further impact the overall goal

goal
NO  If no, check the appropriate NO If no, check the appropriate action no  [fno, check the appropriate action
action
=
< Continue current strategy and Continue current strategy and update Continue current strategy and
% Target Goal Met? update deployment plan for next Qtr |deployment plan for next Qtr update deployment plan for next Qtr
(&)
. [J continue current strategy, but|[] continue  current strategy, but make [[] continue  current strategy, but make
make improvements to deployment |improvements to deployment plan improvements to deployment plan
plan
] abandon current strategy and ] abandon current strategy and identify [_] Abandon current strategy and
identify new strategy new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Determine baseline assessment for K-2nd, 5th grade K-2, 5th grade teachers Baseline assessment Sept. 4
#2 Determine baseline assessment for 3rd-4th grade 3rd-4th Teachers Baseline assessment Sept. 4
#3 Administer baseline assessments Classroom Teachers Assessment Given Sept. 8
#4 Score baseline assessments Classroom teachers and staff Writing Scores Spreadsheet Sept. 18
#5 Review the baseline data in grade level meetings Classroom teachers Notes & Spreadsheet Sept. 25
#6 Analyze and Identify areas of need in each grade level for writing Data Team/ SIT Grade Level Data Sept. 25
#7 Generate possible causes for writing difficulties and explore causal roots and possible Data Team/Grade level teams Notes & Spreadsheet Sept. 25
#8 Determine next steps Data Team/SIT Grade Level Data Sept. 25
Steps Quarter 2 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Analyze and Identify areas of need in each grade level for writing Data Team/ SIT Grade Level Data Ongoing
#2 Generate possible causes for writing difficulties and explore causal roots and possible Data Team/Grade level teams Notes & Spreadsheet Ongoing
#3 Implement strategies presented by writing consultant Karen Haag Teachers Student Writing Scores Ongoing
Utilizing the writing process, students will develop the skills necessary to improve Daily writing/ Student Writing Ongoing
#a writing across the curriculum Teachers Scores
#5 Assess student writing Teachers Writing Scores Quarterly
#6 Determine next steps Data Team /SIT Grade Level Data January 19th
#7
48
#9

#10




Steps Quarter 3 Deployment Plan Person(s) Responsible Measures Completion Date

#1 Analyze and Identify areas of need in each grade level for writing Data Team/ SIT Grade Level Data Ongoing

#2 Generate possible causes for writing difficulties and explore causal roots and possible Data Team/Grade level teams Notes & Spreadsheet Ongoing

#3 Implement strategies presented by writing consultant Karen Haag Teachers Student Writing Scores Ongoing
Utilizing the writing process, students will develop the skills necessary to improve Daily writing/ Student Writing Ongoing

#4 writing across the curriculum Teachers Scores

#5 Assess student writing Teachers Writing Scores Ongoing

#6 Determine next steps Data Team/ SIT Grade Level Data March 26th

#7

#8

#9

#10

Steps Quarter 4 Deployment Plan Person(s) Responsible Measures Completion Date

#1 Analyze and Identify areas of need in each grade level for writing Data Team/ SIT Grade Level Data Ongoing

# Generate possible causes for writing difficulties and explore causal roots and possible Data Team/Grade level teams Notes & Spreadsheet Ongoing

#3 Implement strategies presented by writing consultant Karen Haag Teachers Student Writing Scores Ongoing
Utilizing the writing process, students will develop the skills necessary to improve Daily writing/ Student Writing Ongoing

#4 writing across the curriculum Teachers Scores

#5 Assess student writing Teachers Writing Scores Ongoing

#6 Determine steps for next year's implementation Data Team/ SIT Grade Level Data June 1, 2010

#7

48

#9

#10




Goal 3 Data Worksheet

Supporting Data for SMART GOAL 3:

Quarter 1

Supporting Data for SMART GOAL:
Insert (or attach) data table to support the selection of the above stated overall SMART Goal and Target SMART Goal

Percentage of Students scoring at or above grade level in grades K-2

Grade 2006-2007 School Year | 2007-2008 School Year | 2008-2009 School Year
Kindergarten 88% 84% 86.2%
1% Grade 73% 62% 68.6%
2" Grade 46% 46% 62.5%
Total % for Grades K-2 69% 64% 72.7%
Percentage of Students scoring at level 3 or 4 on Writing Benchmarks in grades 3-5
Grade 2006-2007 2007-2008 2008-2009
3 24% 43% 43%
4M 28% 20% 33.3%
5 25% 16% 30%
Total % for Grades 3-5 25.6% 26.3% 49.5%




Quarter 2

Supporting Data for SMART GOAL:
Insert (or attach) data table to support the selection of the above stated overall SMART Goal and Target SMART Goal

Percentage of Students scoring at or above grade level in grades K-2

Grade 2006-2007 School Year | 2007-2008 School Year | 2008-2009 School Year | 2009-2010 1* Quarter

Kindergarten 88% 84% 86.2% 100%

1% Grade 73% 62% 68.6% 92.1%

2" Grade 46% 46% 62.5% 36%

Total % for Grades K-2 69% 64% 72.7% 76%
Percentage of Students scoring at level 3 or 4 on Writing Benchmarks in grades 3-5

Grade 2006-2007 2007-2008 2008-2009 2009-2010 1°' Quarter

34 24% 43% 43% Not Available

4M 28% 20% 33.3% Not Available

5" 25% 16% 30% Not Available

Total % for Grades 3-5 25.6% 26.3% 49.5%




Quarter 3

Supporting Data for SMART GOAL:

Insert (or attach) data table to support the selection of the above stated overall SMART Goal and Target SMART Goal

Percentage of Students scoring at or above grade level in grades K-2

Grade 2006-2007 School Year | 2007-2008 School Year | 2008-2009 School Year | 2009-2010 2" Quarter

Kindergarten 88% 84% 86.2% 92%

1% Grade 73% 62% 68.6% 92%

2" Grade 46% 46% 62.5% 41.3%

Total % for Grades K-2 69% 64% 72.7% 76.8%
Percentage of Students scoring at level 3 or 4 on Writing Benchmarks in grades 3-5

Grade 2006-2007 2007-2008 2008-2009 2009-2010 2" Quarter

3" 24% 43% 43% Not Available

4 28% 20% 33.3% Not Available

5" 25% 16% 30% Not Available

Total % for Grades 3-5 25.6% 26.3% 49.5%




Quarter 4

Supporting Data for SMART GOAL:
Insert (or attach) data table to support the selection of the above stated overall SMART Goal and Target SMART Goal

Percentage of Students scoring at or above grade level in grades K-2

Grade 2006-2007 2007-2008 2008-2009 2009-2010 2009-2010

School School Year School Year 2" Quarter 3" Quarter
Year

Kindergarten 88% 84% 86.2% 92% 90%

1 Grade 73% 62% 68.6% 92% 90.6%

2" Grade 46% 46% 62.5% 41.3% 52.3%

Total % for Grades K-2 69% 64% 72.7% 76.8% 78.6%

Percentage of Students scoring at level 3 or 4 on Writing Benchmarks in grades 3-5
Grade 2006-2007 2007-2008 2008-2009 2009-2010 2009-2010
2" Quarter 3" Quarter

3% 24% 43% 43% Not Available | Not Available

4M 28% 20% 33.3% Not Available | Not Available

5" 25% 16% 30% Not Available | Not Available

Total % for Grades 3-5 25.6% 26.3% 49.5%




Goals, Strategies, Monitoring and Budget

GOAL 4

Overall SMART Goal:
(Your overall goal will reflect a two to three year long-range goal)

By 2011, the percentage of students scoring proficient or above in math will increase 13.6%, from 75% to 88.6% as measured by grade level assessments &
EOG scores

Target SMART Goal/Measure:
(Selection of a one year school wide goal based upon academic or operational need and supported by data. State clearly how academic goal will provide for
accelerated learning for students at risk of not meeting standards or making AYP.)

The percentage of K-5 students scoring at or above grade level in math will increase 4.5% from 79.5% to 84% as determined by grade level assessments and
EOG data by the end of the 2009-2010 school year.

Supporting Data for SMART GOAL: See Goal 4 Data Tab




QUARTERLY ACTION PLAN - GOAL4

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Data analysis:
(SWOT) analysis
SWOT: Strengths,
Weaknesses, and
Opportunities for

1. What does the data tell us?
We need to concentrate on 4th and 5th
grade.

Report the data from the previous
quarter deployment plan and use the
data questions below to analyze the
results.

Report the data from the previous quarter

deployment plan and use the data questions

below to analyze the results.

Report the data from the previous quarter
deployment plan and use the data
questions below to analyze the results.

2. Not tell us?
Specific areas of need.

1. What does the data tellus? The
Data tells us that we have more
"bubble" students than staff available

1. What does the data tell us?

Strategy was abandoned in Quarter 2

1. What does the data tell us?

improvement, . . )
- Threats to tutor during the instructional day.
g At the end of each i ZCe|ebhfati0h(_S)?_ 2. Not tell us? How to increase the  |2. Not tell us? 2. Not tell us?
) quarter, report the [ math proficiencies availability of staff to tutor during the
data from the school day.
current quarter
deployment plan  [3=GFis5 GFis: Opportunities For 3. Celebration(s)? The identification [3. Celebration(s)? 3. Celebration(s)?
and use the data |jmprovement of students performing above grade
guestions to 4th and 5th grade math level.
analyze the proficiency
results.
4. OFIs? Paid tutors are 4. OFIs? OFls: Opportunities For 4. OFIs? OFls: Opportunities For
concentratina on African American __|Improvement Improvement
3-5 students who |Weareabandoning this strategy and |Strategy was abandoned in Quarter 2
in math will receive a minimum of 20 |will examine the possibility of after
. minutes of one on one tutoring per school tutoring by certified staff to
= Identify Key |week beyond their normal math address the needs of our "bubble”
& Strategy instruction. The instruction will be students.
E (Approach) [focused on gap areas identified by
assessment data.
CF: Pat Norwood, Principal: Dean LaVere
Person(s) Principal: Dean LaVere
- Responsible for  |MS: Tammy Gruer
< ensuring the strategy| Tutor: Kathy Smith, Classroom
e is deployed during |Teachers Tutors
the current quarter
Title 1 Funds Reassigned WSF Dollars
Resources Available [Instructional Materials
- during the current
© quarter (include $
o encumbered and
name of budget)
Teacher Created Materials See Key Strategy above
c Resources Needed |1.tors
g during the current

quarter




Plan

Professional
Development during
the current quarter
(Indicate title,
content and
audience)

Provide training for reading tutors in
instructional tools and strategies

See Key Strategy above

Plan

Parent and
Community
(Stakeholder)
Involvement during
the current quarter

Use PEP's to info
strategies opportunities to volunteer

See Key Strategy above

Do

Create the
deployment plan For
the current quarter

Use the Quarter 1 deployment plan
template below

Use the Quarter 2 deployment plan
template below

Use the Quarter 3 deployment plan template
below

Use the Quarter 4 deployment plan
template below

Study

Evaluation:
A. What data will you
use to determine if
the strategy was
deployed?

A. Time Logs

A.See Key Strategy above

B. What data will you
use to determine if
the strategy was
deployed with
fidelity?

B. Skill Tracking Form

B.See Key Strategy above

C. What data will you
use to determine if
the strategy
impacted the overall
goal or target goal?

C. Grade Level Assessments

C.See Key Strategy above

[Jves




Cves i yes, change target goal
in order to further impact the overall

[1ves If yes, change target goal in
order to further impact the overall goal

1 ves If yes, change target goal in
order to further impact the overall goal

goal
NO If no, check the [Ino I no, check the appropriate action ] no  If no, check the appropriate action
appropriate action
=
& [J continue current strategy and 1 continue current strategy and update || continue current strategy and
% Target Goal Met? update deployment plan for next Qtr [deployment plan for next Qtr update deployment plan for next Qtr
(8]
< [J continue current strategy, but [ continue current strategy, but make (1 continue current strategy, but make
make improvements to deployment improvements to deployment plan improvements to deployment plan
plan
Abandon current strategy and ] continue current strategy and identify ] Abandon current strategy and
identify new strategy new strategy identify new strategy
Steps Quarter 1 Deployment Plan Person(s) Responsible Measures Completion Date
#1 Identify students on the "bubble" & them available staff for tutoring Classroom Teachers/ CF/ Principal _[List of Students & Tutors Sept. 12
#2 Assign students to tutor. Tutors/ Classroom Teachers List of Students & Tutors sept. 19
Schedules/List of gap areas for
Create schedules and Identify gap areas for each student Sept. 26
#3 y&ap Classroom Teachers each student P
#4 Create a time log for tutor/ student contact Gruer Time Logs Sept. 19
45 Prepare materials for tutoring Classroom Teachers Materials Ready Sept. 26
#6 Tutor Students Tutors Time Logs Sept. 29
. . - Grade Level Assessments Data .
Assess students' progress and adjust tutoring as data indicates Ongoing
#7 Tutors Tables
#8 Analyze Program Success Data Team/ CF/ SIT Team Grade Level Assessments Nov. 4
#9 Determine Next Steps CF/ SIT Team Data Analysis Nov. 4
Steps Quarter 2 Deployment Plan Person(s) Responsible Measures Completion Date
#1 We are abandoning this strategy and will examine the possibility of after school tutoring
#2 school tutoring by certified staff to address the needs of our "bubble" students
#3
Steps Quarter 3 Deployment Plan Person(s) Responsible Measures Completion Date
#1 This strategy was abandoned in Quarter 2. We are currently utilizing certified staff to
#2 staff to tutor "bubble" students after school.
#3
Steps Quarter 4 Deployment Plan Person(s) Responsible Measures Completion Date
#1 This strategy was abandoned in Quarter 2. We are currently utilizing
#2 staff to tutor "bubble" students after school.

#3




Goal 4 Data Worksheet

Supporting Data for SMART GOAL 4

Quarter 1

Supporting Data for SMART GOAL:

Insert (or attach) data table to support the selection of the above stated overall SMART Goal and Target SMART Goal

Percentage of Students scoring at level 3 or 4 on Math Assessments in K-2

Grade 2006-2007 School Year | 2007-2008 School Year | 2008-2009 School Year
Kindergarten 88% 86% 88%
1% Grade 83% 87% 78%
2" Grade 73% 80% 87.5%
Total % for Grades K-2 81.3% 84.3% 84.8%
Percentage of Students scoring at level 3 or 4 on EOG Math test in grades 3-5
Grade 2006-2007 2007-2008 2008-2009
3 44.4% 74% 81.6%
4" 26.2% 64% 67.4%
5" 44.6% 58% 73.3%
Total % for Grades 3-5 38.4% 65.3% 74.3%




Quarter 2

Supporting Data for SMART GOAL:

Insert (or attach) data table to support the selection of the above stated overall SMART Goal and Target SMART Goal

Percentage of Students scoring at level 3 or 4 on Math Assessments in K-2

Grade 2006-2007 School Year | 2007-2008 School Year | 2008-2009 School Year | 2009-2010 1% Quarter
Kindergarten 88% 86% 88% 86%

1% Grade 83% 87% 78% 89%

2" Grade 73% 80% 87.5% 52%

Total % for Grades K-2 81.3% 84.3% 84.8% 76%

Percentage of Students scoring at level 3 or 4 on EOG Math test in grades 3-5

Grade 2006-2007 2007-2008 2008-2009 2008-2010 1° Quarter
31 44.4% 74% 81.6% 41.4%

4" 26.2% 64% 67.4% 41.7%

50 44.6% 58% 73.3% 49.8%

Total % for Grades 3-5 38.4% 65.3% 74.3% 44.3%




Quarter 3

Supporting Data for SMART GOAL:
Insert (or attach) data table to support the selection of the above stated overall SMART Goal and Target SMART Goal

Percentage of Students scoring at level 3 or 4 on Math Assessments in K-2

Grade 2006-2007 School Year | 2007-2008 School Year | 2008-2009 School Year | 2009-2010 2" Quarter
Kindergarten 88% 86% 88% 89%
1% Grade 83% 87% 78% 89%
2" Grade 73% 80% 87.5% 59%
Total % for Grades K-2 81.3% 84.3% 84.8% 80%
Percentage of Students scoring at level 3 or 4 on EOG Math test in grades 3-5
Grade 2006-2007 2007-2008 2008-2009 2009-2010 2" Quarter
3" 44.4% 74% 81.6% 38.3%
4" 26.2% 64% 67.4% 43.3%
50 44.6% 58% 73.3% 50.8%
Total % for Grades 3-5 38.4% 65.3% 74.3% 44.1%
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School Based Leadership Team Members Signatures

The following team members collaborated with school staff to develop the School Improvement Plan for our school (parents must be
included):

Name Position or Role Signature Date
Kim Clark Certified Staff On file 09/08/09
Chris Gangi Certified Staff On file 09/08/09
Amanda Barto Certified Staff On file 09/08/09
Marlene Glover-Beamon Certified Staff On file 09/08/09
Colleen Wittner Certified Staff On file 09/08/09
April Russ Certified Staff On file 09/08/09
Bettye Parson Classified Staff On file 09/08/09
Phyllis Smith Certified Staff On file 09/08/09
Pat Norwood Certified Staff On file 09/08/09
Tammy Gruer Certified Staff On file 09/08/09
Sherry Collins Certified Staff On file 09/08/09
Ramona Rushing Parent On file 09/08/09
Dean LaVere Principal On file 09/08/09
Nikkia Mack Certified Staff On file 09/08/09
Angela McLeod Community Member On file 09/08/09
Shon Hildreth Assistant Principal On file

(i.e. Principal, Assistant Principal, Certified Staff, Classified Staff, Student, Parent or Community Member)




Approvals

Approved by Staff:
Date of Approval by Staff: 9/8/2009

t NAYOALI £ Qa {anBiyl GdzNBY

Approved By Division of Academic Improvement:

Regional Superintendent's

Signature: On File

Approved by GCS Board of Education:

Results (% Approval):

Date:

Date:

Date:

100%

09/08/09

09/25/09




Quarterly Review Team Members Signatures

The following team members collaborated with school staff to review the School Improvement Plan for our school:

Name Position or Role Signature Date
Dean LaVere Principal On File 04/23/10
Dr. Tony Watlington Regional Executive Director On File 04/23/10
Dr. Terry Worrell Regional Superintendent On File 04/23/10

(i.e. Regional Superintendent, Regional Executive Director, Curriculum Specialist, Principal, Assistant Principal, Curriculum Facilitator)




Action Plan for Healthy Students in Safe, Orderly and Caring Schools

LEA: Guilford County Schools
Strategic Priority: Healthy Students in Safe, Orderly and Caring Schools

(Healthy Active Children (HAC) Policy, #HSP-S-000)

Please record your action steps.

School:

Union Hill Elem

Strategy

Not Yet Addressed
(What is your plan?)

In Progress
(Please describe.)

Need Assistance
(Please describe.)

NA
(Provide explanation.)

Ensure all students have recess
and / or physical activity during the
school day and that it is not taken
away as punishment. Indicate if
this is in progress or not yet
addressed.

Each teacher was provided
with a copy of the NC State
Board Policy HSP -S-000 and PE
Equipment to be utilized during
organized recess time. They
submit a class schedule to show
that recess is a part of the daily
schedule. Resource classes are
not scheduled during recess
time. The established
expectation is that recess is a
protected time.

Strategy

Yes

No

Time over 180 days

Provide physical education for X
every student taught by a physical
education teacher. Check the
appropriate “yes
list the exact number of minutes in
PE over the 180-day school year.

Physical education is taught to
every student by a physical
education teacher on an average
of once a week for 35 minutes in
grades K-5. The total number of
minutes in the 180 day school
year is 1260 minutes.




Provide physical activity and/or
recess for every student. List the
exact number of minutes provided
for recess and/or physical activity
over the 180-day school year.

Physical activities are provided
for every student on the days that
they are not involved in P.E.
classes for at least 30 minutes
per day. The total number of
minutes in the 180 day school
year is 4320 minutes.

Need Assistance (Please

Strategy Not Yet Addressed In Progress describe.)
Implement a coordinated school When our budget will allow, we are
health program. Indicate if this is |considering the possibility of
in progress or not yet addressed  |offering P.E. classes, taught by a
by the school. physical education teacher, twice a
week to all grade levels.
At Our School In Our LEA Unsure Need Assistance (Please

describe.)

We have a School Health Advisory
Council. Check all that apply.

What other areas of Coordinated
School Health Programs are you
working on implementing in your
school? Please explain.

We are working with our cafeteria staff and teachers to raise awareness of healthy choices at breakfast
and lunch. We will use bulletin boards, morning annnouncements, menus and other flyers to provide
parents and students with opportunities to learn about healthy choices. Teachers, the school nurse and
other staff members will help monitor this. Teachers will also spend time during health instruction
discussing the menus to help make students become aware of the choices that are available. This will
address Sectin 4, Component #7 of the Healthy Active Children comprehensive plan.

Need Assistance (Please
describe.)




Safe Schools Plan

According to NC Code 115C-105.47, each school must have a comprehensive safe schools plan. The following
are components of that plan:

Student code of conduct and designated consequences for violating the code

Roles and responsibilities of all school personnel in maintaining a safe and orderly learning environment

Procedures for identifying and serving the needs of students at risk of academic failure or of engaging in disorderly or
disruptive behavior

Mechanisms for assessing the needs of disruptive and disorderly students, providing services to them and removing them
from the classroom when necessary

Measurable objectives for improving school safety and order

Professional development clearly matched to the objectives for improving school safety and order
Plans to work with local law enforcement and court officials to ensure safety

Methods of providing a safe physical environment

Parent involvement in planning for school improvement, safety, and alternative education placements
School conducts a needs assessment annually (from students, teachers, parents, and staff) to determine their perceptions of
school safety and climate

School has programs, strategies and/or activities that promote good behavior/citizenship

Strategies for maintaining safe and orderly climate, addressing the needs of students at risk, and providing
services for students assigned to alternative programs.




What will be done?

Who will be in
charge?

When will it be done?

What are the needed
resources (including
staff development)?

What are the costs

What are success
indicators?

Office files with info for Principal, teachers, school |On-going NC Wise database None Observation of correct

dealing with all types of nurse, & HOPE Team procedures being followed

emergencies and Individual during emergency, fire,

Student concerns will be tornado, and lock-down

updated. drills

Responsible Discipline New Teachers to Union Hill 9-Dec|RDP Training Sessions Cost of Substitute Teachers |Decrease in student

Process Champs Training System-wide & Substitute discipline referrals
Teachers

Frequent communication JIndividual On-going Positive postcards will be None Reduction in discipline

will be maintained with teachers/principal sent home throughout the referrals, suspensions

parents to let them know school year; notes/phone

of both positive and calls on an as needed basis

negative student behaviors

Super Stars Student Faculty and Staff On-going Names will be announced None Reduction in discipline

Recognition Program

during morning
announcements and a Star
Placed on Wall

referrals, increase in the
number of students
receiving recognition each
quarter




Waiver Requests

School-Based Management and Accountability Program
School-Based Waiver Request for 2008-2011

LEA: Guilford County LEA Code: 410

School Code/School Name:  Union Hill Elem

Requests for Waiver

Describe the waiver you are requesting.

Identify the law, regulation or policy from which an exemption is requested.

State how the waiver will be used.

State how the waiver will promote achievement of performance goals.




